
The Collective Loxton 

APPROACH
Developed by the Loxton Chamber of 
Commerce, in collaboration with Loxton 
Community Futures Inc, The Collective Loxton 
provides micro and small businesses, especially 
local artisans, with an affordable retail space 
and a supportive business network.

By bringing together a diverse range of artisans, 
the initiative promotes economic resilience, 
community pride, and business growth. It also 
offers mentorship, skill-building opportunities, 
and a pathway for young entrepreneurs from 
Loxton High School to test and develop their 
products in a real retail environment.

BACKGROUND
The Collective Loxton grew from discussions within Loxton 
Community Futures Inc (a local community group) focused on 
identifying ways to sustain and future-proof the town without 
relying solely on local government. 

As part of this broader vision, the group explored how to revitalise 
Loxton’s main street (East Terrace), support grassroots economic 
development, and harness the untapped potential of the region’s 
many local artisans.

The concept was sparked by the idea of filling an empty shopfront—
not only to brighten the street, but to create a platform for artisans 
and micro-businesses who wouldn’t otherwise be able to afford a 
retail presence. With strong support from the Loxton Chamber of 
Commerce, the initiative gained momentum as a community-led 
solution to address economic resilience, vibrancy, and inclusivity.

The project not only champions local makers, but has also helped 
women with farming or horticultural backgrounds turn their hobbies 
into second incomes during drought and tough times.

The Loxton Chamber of Commerce is a not-for-profit organisation that 
unites over 140 member businesses of all sizes and industry sectors 
in Loxton, South Australia. Renowned as one of the state’s most 
progressive and successful chambers, it fosters a strong network working 
collaboratively to shape a positive future for the local community.
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THE PROJECT
The Collective Loxton is a shared retail space, run collaboratively by 
a volunteer management team and participating artisans. Instead 
of a single business owner, the space operates as a collective, with 
profits reinvested into training, business development, and future 
opportunities for local makers.

Key features of the project include:

•	 Affordable retail opportunities for artisans, with a 
flexible, low-cost model.

•	 A curated selection of high-quality, locally made 
products, ensuring a high-end retail experience.

•	 A high school business residency program, allowing 
students to sell their handmade products in a real-
world setting.

•	 Weekend opening hours, filling a gap in Loxton’s retail 
scene and catering to tourists.

•	 A focus on business growth, with plans to use profits 

for micro-grants and training opportunities.

KEY OUTCOMES
Since launching, The Collective Loxton has made a significant 
impact on local artisans, small businesses, and the community:

 �Created a sustainable retail space that provides artisans with  
a year-round selling opportunity, reducing reliance on weekend 
markets.

 �Revitalised a previously vacant shop, contributing to the 
vibrancy of Loxton’s main street.

 �Supported over 40 local artisans, many of whom previously 
had limited sales opportunities.

 �Enabled business expansion, with some artisans growing 
beyond the collective and increasing their product lines based 
on customer feedback.

 �Enhanced tourism appeal, ensuring visitors have retail options 
on weekends when many Loxton businesses close by midday 
on Saturdays.

 �The Collective has formed connections with nearby tourist 
attractions, including the local caravan park, Loxton Library 
Information Centre, The Pines Historic House and Garden, and 
the Murray River Queen — with referrals going both ways.

 �Provided youth entrepreneurship opportunities, with Loxton 
High School students developing and selling products as part 
of a business residency.

 �Created new local employment opportunities, including the 
hiring of a young retail assistant gaining valuable experience 
and skills.



WHAT’S NEXT?
The Collective Loxton has recently expanded 
its footprint, creating opportunities for more 
artisans to participate.   

A stronger regional marketing push is underway, 
with brochures now available at nearby tourist 
outlets and new partnerships being explored to 
extend the Collective’s reach.

The management team continues to gather 
feedback from artisans and visitors, host 
networking events to strengthen connections, 
and evolve the model based on community 
needs and customer preferences. Artisans are 

actively involved in co-designing the future 
of the Collective, including how profits will 
be reinvested. With its focus on quality, 
collaboration and community, The Collective 
Loxton is building a resilient, inclusive and 
proudly local model that could inspire 
similar initiatives across the region.

VOICES FROM THE COMMUNITY
For local small business owner Megan, The Collective Loxton 
has been a game-changer for her business, Little Village 
Vintage:

“I’ve had a couple of pop-up shops in the past, but doing 
them on my own was really costly and hard to sustain 
for a small side business. I didn’t think I’d do another one, 
but the Collective has given me the chance to keep Little 
Village Vintage going with affordable rent and support. 
Plus, I don’t have to be there full-time, which makes a 
huge difference for my family life. It’s opened up more 
opportunities to reach customers, without the stress or 
expense.”

Annette, a local artisan behind Annette Winter Designs, 
shared how the Collective has transformed her business:

“Before the Collective, I was selling online through a 
handmade platform, but having a physical space in my 
hometown has been a total game changer. I’m now busy 
enough just selling here and am even thinking about 
winding back the online side. The flexibility we have, 
being able to bring in new products and refresh displays 
whenever we like, really suits how I work. It’s a great setup  
for someone like me who creates in small batches.”

The Loxton High School business residency program has given 
students a valuable opportunity to test and grow their micro-
enterprises, learning about product development, pricing, 
marketing, and customer engagement in a real-world retail 
environment. One student has even built her own website and is 
exploring the idea of selling crochet sets in-store. The program 
has become a meaningful outlet for young entrepreneurs to 
gain hands-on experience and confidence.

Visitors are often surprised and impressed by the quality of the 
products, the professional store layout, and the stories behind 
each maker, contributing to a renewed sense of community 
pride. Locals are amazed by the number of talented artisans in 
the region, and there’s a strong emotional connection among 
parents, grandparents, and the wider community when they 
see young people and familiar faces represented in-store. This 
unexpected but powerful sense of ownership reinforces the 
value of locally led initiatives like this one.

This project is supported by FRRR, through funding from the 
Australian Government’s Future Drought Fund

This initiative is supported by Regional Development Australia 
Murraylands and Riverland


