CASE STUDV:
River Families First

APPROACH

River Families First is a locally designed and delivered
initiative coordinated through Our Town Berri.

The project takes a co-design approach, listening to
families and building responsive activities based on their
needs and interests. It has included a weekly mothers’
group, tailored workshops, a website that acts as a
go-to resource for parents, and community events like
parenting expos and first aid sessions.

Every aspect of the program is aimed at
building connection, sharing trusted information,
and helping families feel seen, supported, and
included in their community.

ABOUT OUR TOWN BERRI

Our Town Berri is part of the state-wide Our Town initiative, supporting
community-led mental health and wellbeing projects. The local team
works alongside residents to spark grassroots ideas, build local

Building
connection
and confidence
for families
in Berri

BACKGROUND

River Families First was born from a grassroots
concern raised by two local mums in Berri.

Having become parents during a time of drought, flood,
and isolation coming out of COVID, they noticed a
significant gap in support for new families with limited
access to free playgroups, parenting services, and very
little local information about what was available. In a
post covid and flood world, with minimal face-to-face
groups or connection points after hospital discharge,
many parents were feeling
overwhelmed and alone.
They brought these
concerns to the Our
Town Berri team, who
saw a clear need

for a community-

led initiative to

support connection,
confidence, and
wellbeing for local
families.
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The experience
Kat has and the
evidence she used
made me feel very
confident in all
facets of what she
presented.

PARTICIPANT FROM
FIRST AID TRAINING
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Town

leadership, and strengthen connection across the Berri community. BERRI

FIND OUT MORE: RIVERFAMILIESFIRST.COM.AU



THE PROJECT

The project consists of two core pillars: information
sharing and community connection:

* The weekly mothers’ group, held across three school
terms, has created a safe and welcoming space for new
parents to build friendships and share experiences.

Additional events and workshops have responded
directly to parent feedback, such as wellbeing
sessions and child-focused first aid training delivered
by Safe Sprouts.

A dedicated website pulls together local resources,
services and events relevant to young families in the

KEY OUTCOMES

v Strengthened community connections
among new parents and caregivers.

« Increased access to trusted parenting
information and support.

v Development of a central online resource
to connect families with local services and
activities.

v Britney’s journey from a parent with lived
experience to a confident community leader
growing her skills, voice and impact through
the project.

v Positive flow-on effects to the wider

Berri region. community, including local traders and

The River Families First expo brought together expert event organisers.
speakers and services—covering topics like sleep

support, pelvic health, mental health, and
urgent care, connecting parents with
trusted advice and local providers.
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Community events have included
bringing high-quality children’s
entertainment to local festivals,
creating spaces that help families
connect with each other.

Loved the flow of
people, the open invitation
to families and children.
The range of service
providers/stalls was great.
Getting to engage with

The project is led by Britney, a mother other service providers!
of two, including a child with a disability, EXPO PARTICIPANT

who has drawn on her own experience

to build relationships, co-design activities
with parents and grow her leadership skills.
The project has also worked closely with Our
Town Berri’'s social innovation team, supporting local
changemakers to step into new roles and responsibilities.

WHAT’S NEXT?

Funding for River Families First is currently in place until
June 2025.

Thanks to additional support from Our Town Berri, Britney’s
role has been extended through to the end of the year, with
time allocated for both project wrap-up and exploring future
opportunities.

Britney is now building her skills in grant writing, with the
aim of securing additional funding to sustain and expand
the work. Our Town Berri is also in active discussions with
philanthropic partners about the next phase of support
and exploring how Britney and other emerging community
leaders can continue to grow as social innovators.

Fun Sips Co.

Looking ahead, the team is focused on expanding the
welbsite’s reach across the broader Riverland region,
strengthening connections with state services and early
childhood networks, and using the voices of local parents to
influence systemic change in how families are supported in
rural communities.
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