
Risky Business

APPROACH
The Risky Business project, led by Mallee Sustainable 
Farming (MSF), is designed to bring farmers together 
in a relaxed, supportive environment to promote both 
technical discussions and social connection. 

Central to the project is a custom BBQ trailer, more 
than just a meal stop, it serves as a gathering point that 
encourages the old Aussie tradition of having a BBQ 
and ‘chewing the fat’, a chance to slow down, connect, 
and talk about life on and off the farm.

Over an 18-month period, MSF (through the Risky 
Business program) has held mobile farm events across 
a broad region, giving farmers the opportunity to 
connect, share insights, and access information on 
risk management and mental health. With traditional 
community social infrastructure in decline, the initiative 
fills a vital gap by providing nourishment, connection, and 
access to support services in a single, welcoming setting.

MSF’s holistic approach integrates a suite of 
complementary programs, including RiskWi$e, 
iFarmWell and Kick Off Ya Boots. Through these 
connections, the project supports broader goals around 
mental health, decision-making, and succession planning 
in farming communities.

BACKGROUND
Rural communities throughout the Mallee have 
encountered significant challenges in recent years, 
such as population decline, extreme weather events, 
and mental health stressors.

As traditional volunteer-led events become increasingly 
difficult to sustain, MSF has intervened with a solution 
that not only supports farmers through knowledge-
sharing but also prioritises their wellbeing.

The BBQ trailer introduced through the Risky Business 
project plays a central role in this model.  
By catering at field days  
and workshops and  
sourcing ingredients  
locally, the trailer  
supports regional  
businesses while  
creating a hub  
for farmers to  
gather, talk and  
connect.

MSF is a farmer-led organisation that supports profitable and sustainable 
farming practices in the low-rainfall Mallee regions of SA, VIC, and NSW.

MSF collaborates with researchers and farmers to provide practical, evidence-
based advice that enhances the resilience of dryland farming communities.

About Mallee Sustainable Farming (MSF)

Find out more: msfp.org.au

Following a  
learning session of 
innovative research 
results, the best way  

to contain the learnings 
is to pack it down  
with yummy food!  
ANDREW BIELE, BULLA BURRA

Sparking 
connection and 
conversations 
among Mallee 

farmers 

CASE STUDY:



FIELD DAY FACTS: 
MSF served up:

• 70 Mississippi Snag Rolls

• 40 Chicken Yiros Rolls

• 80 Chicken Caesar Rolls

• 30 Egg & Bacon Rolls

All enjoyed by 220+ attendees across 
five South Australian locations!

THE PROJECT

Each mobile farm event provides:

• �A welcoming, inclusive environment for farmers and  
advisers to connect.

• �Catered meals with a focus on healthy, locally sourced food.

• �An opportunity for every attendee to interact with  
MSF team members.

• �Access to resources and information about mental  
health support.

Eight MSF staff have completed Mental Health First Aid training, 
enabling them to spot warning signs of concern and connect people 
with the right support. Events are also coordinated with awareness 
campaigns such as R U OK? Day, and include banners, brochures 
and materials from partner initiatives.

While the trailer currently features at MSF-led events, plans are 
underway to make it available to other community groups in the 
future for a small fee to help cover maintenance and ensure its 
sustainability.

KEY OUTCOMES
 �Increased interaction and social connection at mobile farm events.

 �Greater awareness and access to mental health support services.

 �Eight MSF team members are now trained in Mental Health First 
Aid, improving frontline support at events.  

 �Strengthened community ties through food, conversation and 
shared experiences.

 �Support for local businesses through catering supply purchases.

 �Personal engagement with every attendee via food service.

WHAT’S NEXT?
MSF plans to continue using the BBQ trailer as a key feature of 
its events, making the most of every opportunity to promote 
connection and well-being.  

Branding and signage will soon be added, with ideas underway to 
include QR codes linking to support services and MSF’s broader 
program information. There are also plans to develop a marketing 
and promotions strategy to better connect attendees with mental 
health tools and farm management resources.

In the longer term, MSF aims to make the trailer available for 
hire to other community groups, fostering further outreach and 
connections across the region. With its strong impact and positive 
reception, the BBQ trailer serves as a simple yet powerful tool that 
unites people and encourages conversation.

Cooking and serving meals  
gives me the chance to connect 
with everyone who comes along. 

Even if I haven’t met them 
before, I can say something as 
simple as, ‘Hey Joe, how’s your 

day going?’ thanks to their name 
tag. That little moment can 

be the start of a much bigger 
conversation down the track.  

SONIA, MSF TEAM MEMBER
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