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Executive Summary

Regional Development Australia Murraylands and
Riverland (RDAMR) acknowledges the diversity of our
people and place, and the deep connection with our
land and waters as cared for through millennia by
our Aboriginal brothers and sisters. The Murray River
(Moorundi) is the lifeblood of our region; an economic
corridor that sustains our communities, lifestyle and
economy. The Murray connects us into Adelaide, the
urban centre of South Australia, through its water
supply, and beyond South Australian borders into
New South Wales, Victoria and Queensland through
the Murray-Darling Basin. The Mallee is our
connection to Country (Ruwe), with vast open
spaces and world-leading dryland, livestock and
groundwater-fed horticultural production. Our
connection to region can be traced back millennia
through our region's proud Aboriginal culture, from
which we are learning so much, including turning
back to the notion of a circular economy.

At RDAMR, our purpose keeps us focused on connecting our
region for a resilient and sustainable future and we continue to
work with partners on progressing our vision for the
Murraylands and Riverland to be recognised internationally as a
vibrant, world leading circular economy, with high-performing

businesses, resilient communities and individuals with a deep

sense of wellbeing and connection with the world around us.

Everything we do aligns with our values:

1. We Care, We Listen, We Connect,

2. We Engage Business and Empower Community;

3. We Are Passionate and Committed to Our Region; and

4. We Deliver.

From March of 2020, when COVID-19 caused such disruption
across the globe, many were hoping to 'return to normal’ in
2022-23. With State, Federal and Local Government elections
throughout 2022 (in March, May and November, respectively),
RDAMR planned for disruption in government policies and
programs but we were surprised by the extent of the change,
where both State and Federal Governments changed from
Liberal to Labor, and six of eight regional Councils welcomed in
new Mayors, the biggest change in Local Government leadership
for many years. Then, in late 2022, much of the region along the
River Murray were faced with the 2022-23 River Murray Flood
Event. Like many, RDAMR adapted, working closely with flood
impacted communities, businesses and councils, resulting in
RDAMR capturing early lessons on the response and recovery
efforts in an Early Impact Insights report. RDAMR did not
receive any funding for its flood support.

Throughout the significant disruption experienced in 2022-23,
RDAMR invested $1.6m back into our region through gathering
investment pipeline data (increasing to $1.85b), completing
delivery of all stages of the Agri Food and Tourism Development
Program (AFTD), delivering workforce development initiatives
and Study Adelaide tours, hosting the Regional Development
South Australia 2022 Summit in Murray Bridge, delivering a
freight transport workshop and a digital connectivity report,
launching the Regional Circular Economy Opportunities report,
and had the Murraylands and Riverland (MR) Plan assessed and
endorsed by the CSIRO. Throughout, we continued supporting
local businesses, the Murraylands Food Alliance, the Murraylands

Manufacturers Network, the Murray River Lakes and Coorong

Tourism Alliance, and Destination Riverland.




We are proud to be part of a network of 53 Regional Development
Australia (RDA) Committees across the nation, including eight
RDAs in South Australia (all members of Regional Development
South Australia, RDSA). The challenges of 2022-23 forced a
rationalisation of our resources, with our Board reducing to five
Members and staff to six. This reduction has RDAMR in a sound
financial position through to mid-2025 without further external
funding commitments, ensuring that we can take a long view to
listening to the needs of our regional communities and industries,
and use this voice to deliver on what is needed at a local scale
and to support Local, State and Federal Governments to shape
policies and programs that can be tailored to our regional needs.

The challenges of 2022-23 highlight the value of banding
together. We will continue to focus on connecting our
communities, industries and governments, and supporting
them to collaborate on making the most of our enviable assets.
We are located on the intersection of major freight routes
covering Australia from the north to the south, and from west to
east. Our access to energy infrastructure is sufficient, and scaling
this presents significant opportunities. We are known for our
technical excellence in irrigation, dryland farming, biosecurity,
and food and wine production and processing. We also boast
world-renowned attractions such as the mighty Murray River, the
internationally significant Chowilla Floodplain, Coorong and
Lower Lakes ecosystems and River Murray Dark Sky Reserve,
Monarto Safari Park (the largest open range zoo in the world)
and The Bend Motorsport Park (one of the best and longest
permanent circuits in the world). We have amazing people and
opportunities to support their development to fill our local
industry jobs, as well as significant leverage to attract talent
and investment to the region (including in housing, healthcare
and education). Through collaboration, we believe that the
region is poised for a step change in investment and prosperity

from our small communities to our large institutions.

This RDAMR 2023-24 Annual Business Plan outlines our priorities
for the first year of our RDAMR Strategic Direction 2023+, marking
a significant transformation in our approach to regional
development that will focus on deep and long-lasting change.
We continue to listen, engage and empower, and we are poised
to deliver significant regional outcomes through curating our
network of networks. These are exciting times full of change!

ERSPRINT
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Strategic Context and Regional Priorities

RDAs across the nation are governed by regional Committees (referred to as Boards in South Australia)
who, in accordance with the Funding Agreement with the Australian Government and in line with the RDA
Better Practice Guide, must each prepare an Annual Business Plan and Budget to demonstrate responsible
and effective use of government funding. This is an operational document, that brings together all aspects of
the RDA Board's activities for the coming financial year, including its work program, priorities and resources.

All that RDAMR does is guided by our purpose, values, vision and strategic direction.

Purpose  Connecting Our Region for a Resilient and Sustainable Future.

We care, We deliver
Values We listen,

We connect

We engage business
and empower

We are passionate
and committed to

community our region

For the Murraylands and Riverland to be recognised internationally as a vibrant, world leading
circular economy, with high-performing businesses, resilient communities and individuals with a
deep sense of wellbeing and connection with the world around us.

Our vision will be achieved through acting from our purpose, focusing on connecting, evolving (toward increased resilience and

sustainability) and the future, while constantly improving our organisational performance and knowledge systems.

Our RDAMR Strategic Direction 2023+ captures this across five key result areas.

. Support relationship-building between regional network leads to create networks-of-networks
(business and community)

1. Connect
networks to
strengthen our
regional ecosystem

. Support better connections between the socially disadvantaged, learning institutions and industry with
future job prospects

Evolve .1. Evolve the voice of locals from a resilience plan into an enduring process for regional resilience in which

our region toward stakeholders can ‘see’ their voice

resilience and . Progress the circular economy in region through education and adoption of circular economy practices,

sustainability

Future
global trends and
local priorities

4. Knowledge

Systems

5. Organisational

performance

and support game-changing investment opportunities

. Support and develop initiatives that clearly evidence alignment between global trends and local

priorities

. Continue to build trust with businesses and communities to encourage participation in information

gathering by RDAMR to support regional development opportunities

. Innovate systems to capture resource pathways and networks

. Support a high-performing organisation with a positive culture

Secure sustainable funding sources within the control of RDAMR




Regional priorities, statistics and trends

The region has a number of economic,
social and demographic trends that guide
our strategic actions and initiatives:

|

In 2021-22, $4 billion of the region’s
goods were exported, up from $3.3
billion in 2020-21, despite ongoing
impacts of COVID-19, supply chains
and trade barriers with China.

o The three largest exporting industries in
2021-22 were:

e Agriculture, Forestry and Fishing
($2.7 billion or 68.4%)

* Manufacturing
($611 million or 15.3%)

e Electricity, Gas, Water and Waste
Services ($172 million or 4.3%).

Our region’s population base of 73,100
has increased by 6% over the last
decade (from 2011 to 2021).

o Within the overall increase across the
region, some local government areas
have had an increase in population by
over 10% and others decreased by up
to 5%.

o The age make-up of the region's
population is skewed to young and old,
with many school leavers moving to
cities for opportunities beyond the
region.

o Migrants have formed a significant
component of the region's population
however, since COVID-19 struck in
2020, migration to the region
significantly reduced.

o The region's workforce consists of
around 31,000 people and has been
heavily impacted by COVID-19 and
migration policy.

&

FE

The region is known for our agricultural
production, with 20% of jobs in
Agriculture, followed by Health Care
and Social Assistance, and
Manufacturing (2021-22 data).

o As at 30 June 2022, the region's Gross
Regional Product was around $4.6
billion, growing by around 10% per
annum from 2020

o The top 3 occupations in the region are
labourers, managers and technical and
trades workers, followed closely by
community and personal service
workers (2021 data).

50% of the workforce have no

(e}

qualifications compared to 40% for SA
and 47% for regional SA (2021 data).

O

24% have certificate level qualifications
compared to 20% for SA and 24% for
regional SA (2021 data).

0 9% have a bachelor or higher degree
qualification compared to 23% for SA
and 11% for regional SA (2021 data).

o The matching of skills demand with
supply (domestic and international)
remains a key issue faced by employers
in the region.
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Stakeholder Engagement

RDAMR works closely with the three tiers of government in a strategic context.

-

The RDA Charter (as stated in the RDA Better Practice Guide) provides a framework for the
Commonwealth's policy role in regional development. The RDAMR Strategic Direction 2023+
and this Annual Business Plan align with the Commonwealth policy framework as set out in

the RDA Charter and Regional Investment Framework.

Commonwealth:

State:

The Department of Primary Industries and Regions SA (PIRSA) provides an integrated
cross-sector, cross-government and regionally-focused approach to improving economic
and social outcomes for regions. RDAMR works closely with PIRSA as the government

= delivers its priorities and agenda under the SA Regional Development Strategy.

Local:

Local governments are an important
partner in RDAMR's regional
development goals. The RDAMR
Strategic Direction 2023+ is aligned
to the MR Plan (developed in
conjunction with local governments)
and consistent with the strategic
directions of each Council, as
reflected in agreed key performance

indicators (KPIs) for each Council.

The Murraylands and Riverland Region and constituent Councils

M°"9°“.\4\/{J2

()
® Waikerie Renmark

® garmefa
>

o ®Berri
° Blanchetown
Truro

® Loxton

° ] Swan Reach
Cambrai

® Tungkillo

iﬂunnum

owy Bridge
;_, Tailem Bend

® Karoonda

Pinnaroo

® | ameroo

L4 Meningie

® Tintinara




One of RDAMR's key strengths is its relationships with regional stakeholders.

These relationships are vital in ensuring that RDAMR's planning is locally informed and
evidence-based. This has been essential in developing the regional planning platform of

Berri Barmera Council

Coorong District Council

Department of Primary Industries and
Regions SA

Department for Trade and Investment

Department for Infrastructure and
Transport

Australian Trade and Investment
Commission (AusTrade)

Department of Infrastructure,
Transport, Regional Development,
Communications and the Arts

Department of Home Affairs

1. The region’s local governments
(inclusive of the Murraylands and Riverland Local Government Association, MRLGA):

District Council of Karoonda East Murray

2. South Australian Government agencies and bodies including:

Department for Environment and Water

3. Australian Government agencies and bodies including:

the MR Plan. Examples of RDAMR's major stakeholders, including but not limited to, are:

District Council of Loxton Waikerie
Mid Murray Council

Renmark Paringa Council

South Australian Tourism Commission

Murraylands and Riverland Landscape
Board (MR Landscape Board)

Department for Industry, Innovation
and Science

Department for Education

Department of Agriculture, Fisheries
and Forestry

Department of Education

Department of Employment and
Workplace Relations

Department of Climate Change, Energy,
the Environment and Water

4. People living, working, and doing business in the region, including local groups and associations

Rural City of Murray Bridge

Southern Mallee District Council

Department for Energy and Mining
Green Industries SA

Department for Health and Wellbeing
State Emergency Service & SAPOL

Department of Foreign Affairs and
Trade

Murray-Darling Basin Authority

National Emergency Management
Agency

representing community and business interests and concerns such as:

Almond Board of Australia

Business Murray Bridge

Central and Renmark Irrigation Trusts
Citrus South Australia

Destination Riverland

Loxton Chamber of Commerce
Mallee Business Association
MannumProgress Association

Murray Darling Association

Murray River Study Hub

Murraylands Food Alliance

Murray River, Lakes and Coorong
Tourism Alliance

Mypolonga Progress Association

Ngarrindjeri Regional Authority and
NAC and NREC

Renmark Paringa Network
Riverland Smart Hub

Riverland West Chamber of
Commerce

Riverland Wine

River Murray Mallee Aboriginal
Corporation

Summerfruits SA

Tailem Bend Business & Tourism
Tintinara Regional Area Development
Enterprises

Women in Business Regional Network

Zoos SA, The Bend Motorsport Park
and other operators

5. Universities, TafeSA and other education, skills and research organisations

6. Utilities including SA Water, Telstra, Optus, NBN Co., SA Power Networks and ElectraNet
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Communications

RDAMR utilises a number of

communication platforms to e
support the achievement of our

programs. For 2023-24 this will

include:

Rsources

A renewal of the RDAMR website:

il
Mﬁ ment
www.rdamr.com.au D ol

W bR o
i
Communications campaigns around
‘connect’, 'evolve' and 'future’

Distribution of eNews on a quarterly
basis to our extensive stakeholder

b, L
database y B%%‘gl’s;mmty

: . S .‘.n""”

Posting regular content on social ol
media platforms: RDAMR Facebook '
and LinkedIn pages

Publishing the Annual Report
showcasing key achievements over
the past year

Leveraging local radio and
television media to highlight key
regional initiatives and support
provided by RDAMR

Leveraging local print and digital
media to highlight key regional
initiatives and support provided by
RDAMR

Having a presence at local events, T

g - 2 = 2 ]
including local agriculture and ‘ ‘\_;1 Regional r:__"%:g » HTW'
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horticulture shows throughout =

the year o _ e mte n ol {C -
Strategic Direction 2023+ e R— smina

Continued management and el
MURRAYLANDS & RIVERLAND ——

promotion of the various projects

that support regional development.




|dentification of Regional Priorities

RDAMR's regional goals and Key Result Areas (KRAs) have evolved significantly through preparation of
our RDAMR Strategic Direction 2023+ and in line with the development of the MR Plan.

RDAMR
Strategic Direction 2023+
Key Result Areas (KRAs)

Foundation

X RDAMR 2023-24 Activities
Strategies

1. Connect
networks to
strengthen our

1.1. Support relationship-building between
regional network leads to create
networks-of-networks (business and

1.1. (i) Deliver RDAMR's component of the Community
Impact Program and support not-for-profits to
deliver their components across the region

regional ecosystem

community)

1.2. Support better connections between the
socially disadvantaged, learning

(ii) Support Regional Development SA (RDSA) to
deliver statewide regional infrastructure, housing,
workforce, leadership and population policy

institutions and industry with future job 1.2. Deliver the Regional Workforce Connector and
prospects Collaboration Program, including utilising jobs
mapping to support workforce development
2. Evolve 2.1. Evolve the voice of locals from a 2.1. (i) Progress the MR Plan into an enduring resilience
our region toward resilience plan into an enduring process planning process, commencing with a regional
resilience and for regional resilience in which locals can forum in late 2023
sustainability 'see’ their voice (i) Gather community voice through project delivery
and insight interviews, and analyse to evolve MR
Plan and RDAMR priorities
(iii) Deliver the Regional Leadership Development
Program
2.2. Progress the circular economy in region 2.2. Develop a small business food waste education
through education and adoption of project in conjunction with the Fight Food Waste
circular economy practices, and support CRC and partners
for game-changing investment
opportunities
3. Future 3.1. Support and develop initiatives that 3.1. (i) Meet quarterly with Councils to improve
global trends and clearly evidence alignment between information gathering for, and utility from, the
local priorities global trends and local priorities Quarterly Investment Pipeline report
(ii) Develop a whole-of-region regional development
proposal, informed by local voice, the investment
pipeline and international evidence
4.1 Continue to build trust with businesses 4.1. Build trust with businesses and communities by
4. Knowledge o . NP .
t and communities to encourage conducting targeted one-on-one insight interviews
Sy participation in information gathering by and using sound data ethics and management
RDAMR to support regional development
opportunities
4.2. Innovate systems to capture resource 4.2. Finalise the design for system(s) that will capture
pathways and networks resource pathways and business/community/leader
networks
5. 5.1. Support a high-performing organisation 5.1. Staff and Board reviews of organisational culture
Orgqnisqtionql with a positive culture and performance quarterly to guide performance in
performqnce an open and transparent process
5.2. Secure sustainable funding sources 5.2. Continue to meet Federal, State and Local
within the control of RDAMR Government funding requirements and secure
additional non-government funding sources.
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2023-24 — Focus Outcomes and Activities

RDAMR goals relating to Knowledge Systems and Organisational Performance are not included in
the below content (adopted from the RDA Better Practice Guide, Attachment 3.A, Option 3).

3. Support better
connections between
the socially
disadvantaged,
learning institutions
and industry with
future job prospects

-

S
&

Summary of top
5 key business
activities for

upcoming year:

N

3. Deliver RDAMR’s
component of the
Community Impact
Program and support
not-for-profits to deliver

J
<

across the region

1. Evolve the voice of
locals from a resilience
plan into an enduring
process for regional
resilience in which
locals can 'see' their
voice

. Progress the circular
economy in region
through education and
adoption of circular
economy practices, and
support for game-
changing investment
opportunities

4 N

1. Progress the MR Plan
into an enduring

resilience planning
process, commencing
with a regional forum
in late 2023

their components

N

4. Develop a small
business food waste
education project in
conjunction with the
Fight Food Waste CRC

/
<

2. Support and develop
initiatives that clearly
evidence alignment
between global trends
and local priorities

. Support
relationship-building
between regional
network leads to create
networks-of-networks
(business and
community)

-

2. Develop a \
whole-of-region
regional development
proposal, informed by
local voice, the
investment pipeline

and international

and partners

evidence

N

5. Deliver the Regional
Workforce Connector
and Collaboration

%
<

Program, including
utilising jobs mapping
to support workforce
development

N /




What will we do?

Activity 1.1(i)

Deliver RDAMR's component of the
Community Impact Program and support
not-for-profits to deliver their components
across the region

Activity 1.1(ii)

Support Regional Development SA (RDSA)
to deliver statewide regional infrastructure,
housing, workforce, leadership and
population policy

Activity 1.2

Deliver the Regional Workforce Connector
and Collaboration Program, including utilising
jobs mapping to support workforce
development

RDA’s

anticipated

role

Leading/
championing

(='s heavily involved
with the outcome)

Contributing to

(='s moderately
involved with the
outcome)

Leading/
championing

Timeframe

Strategic objective 1: Connect networks to strengthen our regional ecosystem

Mid-2024

Mid-2024

Mid-2024

Expected Outcomes

e Demonstration of MR Plan implementation
e Learn from outcomes to evolve local voice

* Embed community capability to self-empower

* National advocacy for MR priority infrastructure
e State advocacy for regional workforce & housing

e Continued support for leadership development

¢ Employment outcomes for regional businesses
» Coordination of regional jobs/skills-matching

¢ Coordination of regional skills development

Strategic objective 2: Evolve our region toward resilience and sustainability

Activity 2.1 (i)

Progress the MR Plan into an enduring
resilience planning process, commencing
with a regional forum in late 2023

Activity 2.1 (ii)
Gather community voice through project

delivery and insight interviews, and analyse
to evolve MR Plan and RDAMR priorities

Activity 2.1 (iii)
Deliver the Regional Leadership
Development Program

Activity 2.2

Develop a small business food waste
education project in conjunction with the
Fight Food Waste CRC and partners

Leading/
championing

Leading/
championing

Leading/
championing

Leading/
championing

Late-2023 /
ongoing

Late-2023 /
ongoing

Late-2023

Late-2023

Strategic objective 3: Future global trends and local priorities

¢ Continue to develop stakeholder understanding
of place-based, transformative development

¢ Curate improved community / business resilience

* Dynamic evolution of regional planning

e Maintain alignment between RDAMR
activities, government policies and regional
priorities

¢ Enhanced regional leadership capacity /
capability

e Continued support for leadership development

e Increase recognition of the value of circular /
green economy practices in small business

e Catalyse small business innovation
opportunities

Activity 3.1 (i)

Leading/

e Enhanced regional leadership capacity /

. . . capabilit
Deliver the Regional Leadership chemsienig Late-2023 pabiity
Development Program * Continued support for leadership development
Activity 3.1 (ii) ¢ Increase recognition of the value of circular /
) ; green economy practices in small business
Develop a small business food waste Leading/ Late-2023

education project in conjunction with the
Fight Food Waste CRC and partners

championing

 Catalyse small business innovation
opportunities



Annual Budget

The RDAMR Budget 2023-24, including all funding sources, was reviewed by the RDAMR Finance
Sub-Committee and approved by the RDAMR Board at its 10 August 2023 meeting. The RDAMR Budget
2023-24 forecasts a neutral outcome from revenue of $1.4 million for the full year (including unsecured
income ranging in confidence from 60-90%).

Leveraging Partnerships for Economic Development Outcomes

South Australia's RDA Boards enjoy a unique tripartite partnership between all three levels of government. Whilst each funding
partner has specific requirements, all are committed to regional development. This allows each partner to leverage its investment by
a multiplier to provide RDAMR with a $1.4 million budget to achieve regional development outcomes as follows:

a N O N N

 SE—
—

o i

The Australian Government The State Government’s The 8 Local Government’s
funding of $256,360 funding of $462,852 funding of $171,185
generates a generates a generates an
5-fold investment 3-fold investment 8-fold investment.

\_ DN RN %

This framework is a strength of the South Australian RDA network and enables a

collaborative and productive approach to regional economic development.

Third Party Govt Funding Purpose Funding Amount

Local Government Funding (8 councils in the MRLGA region) Local Regional Development $171,185
Department of Primary Industries and Regions SA State Regional Development $462,852
Total $634,037

NOTE: The Murray River, Lakes and Coorong Tourism Alliance (MRLCTA) has transitioned to become their own entity, and Incorporated Association.




Annual Budget Summary

The below budget table relates to the Business Plan for 2023-24 Australian Government funding
(budget figures only). As requested by the Australian Government, only RDA program funding is
included in the budget figures. All figures are rounded to the nearest dollar.

REGIONAL DEVELOPMENT AUSTRALIA MURRAYLANDS AND RIVERLAND INC

RDA program funding

Budget Actual to
1 July 2023 to 30 June 2024
GST exclusive amounts 30 June 2024

Income

Surplus funding carried forward from previous financial year
Funding for this period $256,360
Interest on Commonwealth funds $0
Supplementary funding (if any) #
[Other category as required]
[Other category as required]
[Other category as required]

Total RDA program income (A) $261,960

Expenditure - major budget items A

Employee salaries $134,998

Employee entitlements $0

Other employee expenses $0
Office lease and outgoings $63,750
Vehicle costs $15,534
Operational $17,253
Financial, legal and professional $8,875
Marketing $11,700
Asset acquisition $0
Committee costs $4,250
Supplementary funding (if any) $5,600
Total RDA program funding expenditure (B) $261,960
Surplus / Deficit of RDA program funding (A - B) $0

If surplus, percentage of RDA program funding unspent = (2) /(1) * 100
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