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MESSAGE FROM THE CHAIR

During 2020-21, Regional Development Australia Murraylands and Riverland (RDAMR) 
continued to support regional communities through the COVID-19 pandemic, with key areas of 
support focussed on businesses and workforce demand, while also delivering on our 2020-23 
RDAMR Strategic Plan goals. Border closures (domestic and international) as well as supply 
chain interruptions affected lives, business and economies. Although we have experienced 
some disruption that has been sporadic, affected by cycles in the pandemic and management 
responses, industry and individuals have been provided support through various government 
initiatives. Access to workforce continuing to be one of the most difficult issues to manage 
with continued persistent impacts.

The Murraylands and Riverland region has shown 
strong resilience over recent decades,  managing 
through droughts, bushfires, market and other 
economic impacts. The region had risen above these 
challenges, posting consistent growth in gross regional 
product from 2016-17 through to 2018-19, however the 
impact of the pandemic to our regional economy is 
appearing to be even more significant in 2020-21, 
changing  market access (including the agriculture, 
manufacturing, and accommodation and food services 
sectors) and we predict this will stretch beyond 2021. It 
is clear to RDAMR that we must continue to connect 
our region to ensure a resilient and sustainable future.

In continuing that support, it was pleasing to see that all 
53 Regional Development Australia (RDA) bodies 
received funding support from the Australian 
Government through to mid-2025. We continue to work 
closely with Federal, State and Local Governments to 
deliver opportunities to regional businesses and 
communities. It is pleasing to see that cooperation 
across all levels of government and I am encouraged by 
the excellent collaboration between South Australian 
RDAs that has been strengthened by recent challenges.

While focussing on supporting our region through 
2020-21, RDAMR also managed a board renewal 
process. The scheduled renewal resulted in five new 
Board Members being welcomed to the Board in April 
2021. We thank our five outgoing Board Members: Jerry 
Wilson and Trevor Norton (2012-2021); Garry Hansen 
and Danny Macmahon (2018-2021) for their service to 
Regional Development Australia and the Murraylands 

and Riverland region. We pay very special thanks to our 
outgoing Chair, Mayor Neil Martinson, who led RDAMR for a 
decade, from its beginnings in 2011, ushering the region 
through many challenges and to even more opportunities. As 
an organisation and region, we owe much to their leadership 
and tenacity. We welcomed Sheridan Alm, Petrina Coventry, 
Sandy Iosefellis, Bridget Mather and Steven Walker to the 
Board, alongside ongoing Members, Elaine Bensted, 
Margaret Howie, Andrew Kassebaum and Peter Walker as 
Deputy Chair.

As incoming Chair of RDAMR, it has been an honour to be 
‘handed the ropes’ by Mayor Neil Martinson. We have a 
significant legacy thanks to the work done before us, and we 
have even bigger plans for the future. The most significant of 
these is the Murraylands and Riverland (MR) Plan, in which 
we are taking a new approach to listening to our regional 
communities, connecting them to each other and to exciting 
opportunities, and evolving an enduring process that delivers 
what is most needed over time. We look forward to 
developing the MR Plan throughout 2021-22 … and delivering 
on its outcomes well into the future.

Thanks to our partners and stakeholders for your ongoing 
commitment to improving our region, and we look forward to 
achieving our shared plans over the coming years.

Jodie Hawkes  
Chair



A resilient and sustainable region
The Murraylands and Riverland region is known for its community spirit, 

resilience, technical excellence in irrigation, dryland farming, biosecurity, and 
food and wine production, and perhaps most of all for our enviable lifestyle. 

The Murray River is the lifeblood for our region; an economic corridor that sustains our communities, 
lifestyle and economy. The Murray connects us upstream into Adelaide, the urban centre of South Australia, 

through its water supply, and beyond South Australian borders into New South Wales, Victoria and 
Queensland through the Murray-Darling Basin. The Mallee is our connection to land, with vast open spaces 

and world leading dryland, livestock and groundwater-fed horticultural production. 

We are a region with much to offer and with a very bright future.

OUR PURPOSE AND VALUES
OUR PURPOSE IS TO CONNECT OUR REGION FOR 

A RESILIENT AND SUSTAINABLE FUTURE

We Care,  
We Listen,  

We Connect.

‘In the spirit of reconciliation, RDAMR acknowledges the Traditional Custodians of country throughout 
Australia and their connections to land, water and community. We pay our respect to their elders past 

and present, and extend that respect to all Aboriginal and Torres Strait Islander peoples today.’

We Deliver. 
We Are  

Passionate  
and Committed  
to Our Region.
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We Engage  
Business and  

Empower  
Community.



REGIONAL STATISTICS

LAND AREA OF  
36,213 KM2

POPULATION OF 
73,000*

- increase in over 50 year 
old’s since 2001

- decrease in 0-19 and  
25-44 ages since 2001

6,551 BUSINESSES*

(63% non-employing)

31,807 JOBS*

(19% agriculture; 
12% health; 

12% manufacturing) 

GROSS REGIONAL 
PRODUCT*

$4.14 billion

INVESTMENT 
PIPELINE^

~$2 billion

EDUCATION#

8% with Higher Degrees 
(compared to 19% in SA)

HOUSEHOLD#

Save $20k p.a. on average 
(compared to $16k in SA) 

BUSINESS

- Over 1,650 business 
engagements

- Expert support and advice

- Circular economy pilot

SKILLS

- 1,500 vacancies

- 180 job referrals 
 

MURRAY RIVER 
STUDY HUB

- 135 registered users

 

INFRASTRUCTURE

- Mobile blackspots – from 
2018, most successful 

region in South Australia

* 2016 Census data
^ PIRSA Quarterly Investment Pipeline (investments commercial-in-confidence) 
# .id data
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OUR 2020-30 VISION IS:
For the Murraylands and Riverland to be recognised internationally 
as a vibrant, world leading circular economy, with high-performing 
businesses, resilient communities and individuals with a deep 
sense of wellbeing and connection with the world around us. 

We are proud to have supported our region in moving toward this vision through focusing on the 
foundational elements of organisational performance and knowledge systems, and the four 
pillars of business, skills, infrastructure and community that support regional development. 

REGIONAL DEVELOPMENT  
ACTIVITIES



RDAMR 2020-2023  
Strategic Plan
Our RDAMR 2020-2023 Strategic Plan continues to 
drive our regional development efforts. Throughout 
2020-21, RDAMR adjusted delivery to manage 
through COVID-19 and other more immediate 
challenges, resulting in overachievement of 
key performance indicators (KPIs) related to 
business engagement and workforce support, and 
underachievement of internal KPIs in the areas 
of internal management and knowledge system 
development. Overall, RDAMR is proud to have 
overachieved targets set in our  2020-21 Annual 
Business Plan (see the Plan on our website for 
details).

BUSINESS
MURRAYLANDS FOOD ALLIANCE
With a strong history of regional industry advocacy 
over the past eight years, this collective of nine of the 
Murrayland’s largest food producers and manufacturers 
has committed to leading an employer of choice 
concept and, heading into 2021-22, will support Local 
Government on worker accommodation challenges.  

EXPERTS IN RESIDENCE (EIR)
Co-funded with the Department of Primary Industries 
and Regions (PIRSA), EIR continued to support regional 
business innovation. Throughout 2020-21, EIR has 
delivered against the odds, amassing almost 200 
business engagements, including webinars, in person 
workshops and one-on-one sessions (a mix of in 
person and online).

AGRI FOOD TOURISM DEVELOPMENT 
(AFTD) PROGRAM – ROUNDS 1 AND 2
The Murray-Darling Basin Economic Development 
Program approved funding for AFTD Round 1 in late 
2019 and Round 2 in early 2021. As a result of COVID-19, 
the program was redesigned and has delivered producer 
promotional material for regional businesses, provided 
expert advice (including visual merchandising), held a 
Murray River Regional Market Showcase at The Bend 
Motorsport Park, and developed opportunities for local 
businesses to showcase their produce with the 
Experience the Source activation. 

BENEFITS OF A CIRCULAR ECONOMY 
TO REGIONAL SOUTH AUSTRALIA PILOT 
PROJECT
In February 2021, RDAMR partnered with Green 
Industries SA (GISA) and RDA Limestone Coast (RDALC) 
to map the regional economy and identify gaps in, and 
opportunities for, ‘circularity’. The report, due in late 
2021, aims to provide a baseline that can assist in the 
transition of our regional economy to one that makes 
highest value use of our limited resources, and one 
that designs reinforcing feedbacks into the system, 
resulting in a more resilient and sustainable system 
across social, economic and environmental parameters.
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INFRASTRUCTURE
REGIONAL TRANSPORT CONNECTIONS
In January 2020, with the GlobeLink business case 
abandoned, our partners in the Murraylands and 
Riverland Local Government Association (MRLGA) 
asked RDAMR to investigate alternative opportunities 
for transport connectivity throughout the region. 
RDAMR’s Murraylands and Riverland Freight Transport 
Options report outlines current and projected freight 
route movements, with recommended upgrades and 
developments for the Murraylands and Riverland region 
that will be tested and progressed with the MRLGA and 
the South Australian Government.  

DIGITAL CONNECTIONS
Off the back of the RDAMR’s highly successful advocacy 
for projects under the Mobile Blackspot Program, 
South Australian RDAs developed a Digital 
Empowerment Project to identify current and future 
regional digital connectivity issues and opportunities. 
The report, to be released in late 2021, will support the 
development of an action plan for our region’s digital 
connectivity over the coming years.

REGIONAL WASTE STRATEGY
On behalf of the MRLGA, RDAMR project managed the 
Regional Waste Strategy that has been endorsed by all 
regional Councils to inform cost effective and 
sustainable regional municipal waste management. 
The report identifies system and educational 
opportunities to improve the reduction in, and recycling 
and reuse of, municipal waste across the region. With 
regional council support, the Murraylands and 
Riverland are the first region in South Australia to set a 
diversion from landfill target. This project strongly 
aligns with RDAMR’s vision for the region to be 
internationally recognised as a vibrant, world leading 
circular economy by 2030.

SKILLS
REGIONAL WORKFORCE COORDINATION 
AND COLLABORATION PROGRAM  
(RWCCP)
The RWCCP was offered to all South Australian RDAs 
from December 2020 to June 2021 in recognition of 
South Australian RDAs’ ability to deal with on ground 
workforce issues, specifically those exacerbated by 
COVID-19, including access to transient workforce. 
Through this program, RDAMR hosted 1,300 business 
engagements, identifying around 1,500 vacancies and 
over 800 jobseekers, resulting in around 180 job 
referrals. In June 2021, all SA RDAs held a Regional 
Workforce Summit, in which over 200 attendees agreed 
on five priority areas to address South Australia’s 
regional workforce issues, being employment 
readiness, employer of choice, accommodation, 
migration and workforce resourcing. 

MURRAY RIVER STUDY HUB
RDAMR is delivering the MRSH on behalf of the Rural 
City of Murray Bridge and with regional Council and 
TAFE SA partners through funding from the Australian 
Government’s Regional University Centres (RUC) 
Program. The MRSH team rose above the impacts of 
COVID-19 by using online platforms that saw 
registrations and enrolments grow rapidly to 135 and 
22, respectively. The future of the RUC Program and 
MRSH are being reviewed and opportunities for their 
continuation are being considered by all partners, 
ranging from direct engagements with local schools 
and industry to negotiations across governments.    

PIRSA RIVERLAND DRONE CHALLENGE
Funded by PIRSA, this challenge enables students to 
operate state-of-the-art drones and high-resolution 
cameras to capture images of potentially diseased 
fruit orchards. Tasks replicate real-world, high-tech 
agronomist activities, allowing Riverland students to 
have a unique insight into exciting local career 
pathways. Congratulations to Glossop High School for 
winning the 2020 PIRSA Riverland Drone Challenge!



COMMUNITY
MURRAYLANDS AND 
RIVERLAND PLAN
The Murraylands and Riverland (MR) 
Plan was developed in 2020-21 through 
a request from the MRLGA for RDAMR 
to lead the development of a regional 
growth plan. In consultation with the 
Murraylands and Riverland Landscape 
Board (MRLB), a partnership between 
RDAMR, MRLGA and MRLB formed. The 
purpose of the partnership is to 
progress a comprehensive regional 
planning process that focuses on 
innovative ways to bring together 
community, industry and government, 
to develop a strong evidence-base that 
will further the economic, social and 
environmental interests of the region 
towards enduring regional resilience. 
The planning process is occurring 
throughout 2021-22 in what is now 
referred to as the MR Plan.

COMMUNITY CONNECTIONS
The Community Connections project 
aims to identify critical connections for 
the region to support the development 
of a resilient and sustainable future. 
The project approach is to enhance 
community participation and 
engagement in the development of 
initiatives that improve business 
performance, individual wellbeing and 
community resilience. The Community 
Connections report captures identifiable 
plans and actions that support the 
project’s aims, and will be used to 
inform the MR Plan’s enduring process 
and to identify more immediate 
opportunities to support community 
development.

KNOWLEDGE 
SYSTEMS
This project is occurring across two 
phases: 1. internal systems and 
processes; and 2. external interface and 
system integration. In 2020-21, 
investigations into optimal internal 
systems occurred, primarily relating to 
RDAMR’s internal database and its 
management, building the foundations for 
a future online system to support regional 
development. 
 
 
 
 
 
 
 

ORGANISATIONAL 
PERFORMANCE
Throughout 2020-21, RDAMR Board and 
staff followed on from 2019-20’s 
alignment of strategic goals and key 
performance indicators, to reviewing 
governance and management practices, 
developing our RDAMR purpose 
statement and organisational values, and 
reviewing RDAMR policies and 
procedures. This process has 
consolidated RDAMR’s culture (across 
Board and staff), positioning the 
organisation well for a focus on 
strengthening our regional voice and 
nurturing respectful partnerships across 
all levels of government, industry and 
community.
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BUSINESS
With a mix of existing projects (including Experts in 
Residence and Agri Food Tourism Development) and 
new processes to identify business aspirations and 
pathway mapping, RDAMR is developing a knowledge 
system that helps to identify the needs of businesses 
and link them with relevant support. This is in line with 
our purpose to connect our region to a resilient and 
sustainable future, and may include basic business 
planning through to major investment planning 
support, dependent on the specific needs of the 
business. We will also support regional business and 
community leadership, including supporting the 
establishment of young and circular economy leader 
programs, and a regional manufacturer’s network.

CIRCULAR ECONOMY
From an already strong foundation in energy, water and 
waste management, RDAMR will continue to work with our 
GISA and RDALC partners, and to develop opportunities 
through our partnership with the Fight Food Waste 
Cooperative Research Centre (FFW CRC) and through 
the MR Plan. Through identified opportunities, existing 
relationships, and the MR Plan process, we will provide 
specific ‘circularity’ opportunities direct to regional 
businesses and community leaders, including those in 
industry and government.

SKILLS
In 2020, RDAMR developed the SkillsConnect business 
plan that maps a process to understand and manage 
current and future skills needs with regional skills 
development pathways. This is an ambitious structural 
plan to address the ongoing issue of a regional 
mismatch in skills demand and supply, driving 
multiple funding proposals aimed at supporting our 
regional businesses and their workforce needs. On the 
basis of successful delivery of RWCCP in early 2021, 
the SA Government recontracted all SA RDAs to 
deliver the Regional Work SA (RWSA) program (from 
July 2021 to June 2022). The RWSA has similar 
objectives to RWCCP and includes place-based 
specialisations per region. The focus of RDAMR for 
the RWSA project is employment readiness, with 
support provided to other priorities. Re-engagement 
in RWSA is testament to the role that RDAMR (and the 
SA RDA network) plays in supporting regional business 
and workforce development.

LOOKING AHEAD TO 2021-22

RDAMR’s strategic goals to 2023 are identified in our RDAMR 2020-2023 
Strategic Plan. To see what we have planned for 2021-22, take a look at 
the RDAMR 2021-2022 Annual Business Plan on our website.



INFRASTRUCTURE
The Murraylands and Riverland Freight Transport 
Options report and forum, and the Digital Empowerment 
Project, will be reinforced through partnership with 
the RDAMR, MRLGA (and regional Councils), MRLB 
and the South Australian Government. The MR Plan 
will be complemented by strengthened partnerships 
as a result of these projects, commencing with the 
sharing of data and agreements on the mapping of a 
regional road hierarchy. Community views on energy, 
water, transport, digital connectivity, regional 
accommodation, liveability and planning requirements 
(amongst others) will be addressed through the  
MR Plan process, adding essential social licence to 
economic modelling and infrastructure planning. 

COMMUNITY
With droughts, fires, a changing climate, and now a 
pandemic, there has never been greater need for 
RDAMR to support our regional communities to help 
them better support themselves. RDAMR will support 
the MRLGA in the development of the Regional Public 
Health Plan and, with this, expand on successful 
projects across the region through our Community 
Connections and MR Plan projects. 

MR PLAN
The MR Plan, to be delivered in 2021-22, will be funded 
through the Australian Government’s Future Drought 
Fund, administered by PIRSA, and led by RDAMR in 
partnership with MRLGA and MRLB. The community-led 
approach aims to generate all-inclusive and unbiased 
social licence from which our government 
representatives, industries and communities can all 
agree to create the future we most collectively desire. 
This process of deep community interviews and 
discussions, the coming together of the region to 
identify key themes, and community groups drafting 
the plan, will identify significant investment 
opportunities and continue beyond a written plan 
through strong collaboration that commits partners to 
an enduring process of empowering regional voice, 
collective support and commitment to action.

KNOWLEDGE SYSTEMS
In 2021-22, RDAMR plans to complete phase 1 of our 
knowledge systems improvements and commence 
phase 2, where we will commence work on our external 
interface and system integration. Through the MR 
Plan, RDAMR will also be developing institutional 
arrangements and ecosystem mapping, critical in 
supporting the success of a regional development 
knowledge system.

ORGANISATIONAL  
PERFORMANCE
RDAMR Board and staff strive for continuous 
improvements in our governance and management 
practices, and in 2021-22 we aim to complete our new 
suite of RDAMR policies and procedures, and further 
strengthen our culture, stakeholder relationships and 
connection with regional communities.



www.rdamr.com.au       
info@rdamr.com.au
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