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Chair’s Foreword
Neil Martinson, Chair RDAMR

The year 2020 marks the tenth anniversary of Regional 
Development Australia Murraylands and Riverland (RDAMR). 
In an increasingly connected world, our vision for the next ten 
years is for the Murraylands and Riverland to be recognised 
internationally as a vibrant, world leading circular economy, 
with high-performing businesses, resilient communities and 
individuals with a deep sense of wellbeing and connection with 
the world around us.
This RDAMR 2020-21 Annual Business Plan outlines our plan for 2020-21 that will 
help us to achieve our three-year RDAMR 2020-23 Strategic Plan goals and ten-year 
vision. It describes RDAMR’s strategic alignment between our vision, goals, and 
actions for 2020-21, along with who we will partner with to achieve desired 
outcomes. The Strategic Plan and Annual Business Plan are underpinned by internal 
systems aimed at aligning project delivery, organisational resources and 
partnerships toward achievement of our goals and vision. The structure for our 
planning to become a vibrant, world-leading circular economy focuses on regional 
development (consisting of business performance, skills pathways, enabling 
infrastructure and community resilience), knowledge systems and organisational 
performance.

As this is the first year of a three-year plan, the 2020-21 Annual Business Plan 
focuses on foundational activities, such as expanding on and developing important 
relationships, developing knowledge systems and collecting data, and testing options 
for strategic initiatives through feasibility studies so that we are well informed in 
making future commitments to action with, and on behalf of, our partners.

Our funding partnerships with Australian, State and Local Governments create 
potential to leverage considerable funding opportunities. As such, this Annual 
Business Plan is flexible, enabling leveraged project funding to accelerate 
achievement of priority actions and the opportunity for RDAMR to achieve our goals 
and benefit the region faster than would otherwise have occurred.



Background
RDAMR is part of a network of 52 Regional 
Development Australia (RDA) committees across the 
nation. There are eight RDAs in South Australia, and 
we are all members of Regional Development South 
Australia. South Australia is the only State or Territory 
in Australia that is supported by all three levels of 
government. This unique model makes us strong, 
connected and relevant.
RDAMR’s Board of ten members span the region in terms of geography, 
industry sectors and communities. With around twenty staff, RDAMR 
remains agile while being able to deliver major regional initiatives.

The Murraylands and Riverland region is known for its community spirit, 
resilience, technical excellence in irrigation, dryland farming, biosecurity, 
and food and wine production, and perhaps most of all for our enviable 
lifestyle. Our region is home to world-renowned natural attractions, such as 
the internationally recognised Coorong and Lower Lakes ecosystem, the 
largest wine-producing region in Australia, and unique attractions like 
Monarto Safari Park (the largest open range zoo in the world), The Bend 
Motorsport Park (voted the best motorsport facility in the world), the River 
Murray Walk (one of the Great Walks of Australia) and the River Murray 
Dark Sky Reserve (Australia’s first Dark Sky Reserve and one of only 15 in 
the world).

The Murray River is the lifeblood of our region; an economic corridor that 
sustains our communities, lifestyle and economy. The Murray connects us 
into Adelaide, the urban centre of South Australia, though its water supply, 
and beyond South Australian borders into New South Wales, Victoria and 
Queensland through the Murray-Darling Basin. The Mallee is our 
connection to land, with vast open spaces and world leading rainfed, 
livestock and groundwater-fed horticultural production.

Our ten-year vision will be achieved by working with our government and 
industry partners, and focusing on helping to improve business 
performance, to lift individual wellbeing and support community resilience. 
We will also continuously evaluate and improve our own performance, 
including refining our knowledge systems to underpin evidence-based and 
trusted advice, with a view to supporting the transition of our region into an 
internationally recognised circular economy.

RDAs across the nation are governed by regional Committees who, in 
accordance with the Funding Agreement with the Australian Government 
and in line with the RDA Better Practice Guide, must each prepare an 
Annual Business Plan and Budget to demonstrate responsible and effective 
use of government funding. This is an operational document, that brings 
together all aspects of the RDA Committee’s activities for the coming 
financial year, including its work program, priorities and resources.
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‘In the spirit of reconciliation,  
RDAMR acknowledges the Traditional 

Custodians of country throughout 
Australia and their connections to 

land, sea and community. We pay our 
respect to their elders past and 

present and extend that respect to all 
Aboriginal and Torres Strait Islander 

peoples today.’



Strategic Context
OUR VISION 
For the Murraylands and Riverland to be recognised internationally as a 
vibrant, world leading circular economy.

Our vision will be achieved through focusing on the foundational elements 
of organisational performance and knowledge systems, and the four 
pillars of business, skills, infrastructure and community that support 
regional development. 
Progress against these goals will be tracked with regional economic, business and workforce 
indicators, and organisational performance indicators, as described in this Annual Business Plan. 

The full RDAMR 2020-23 Strategic Plan can be viewed here:  
https://rdamr.com.au/information/2020-2023-strategic-plan/

BUSINESS
Develop business investment 
opportunities in the region.

Connect our businesses to advisory, 
industry, government and international 
experts, resources and opportunities 
to increase capability, innovation, best 

practice, sustainability and profit.

SKILLS
Identify, align and connect skills 
demand with supply to support 
business achieve their goals.

Design, pilot and run programs to 
support the development of required 

skills in region.

Facilitate connection with national and 
international skills supplies to bring 

unavailable skills into region.

INFRASTRUCTURE
Work with industry and government to 

identify, test, prioritise and help 
develop funding proposals and 

implementation plans for regional 
infrastructure (built, natural and 

knowledge) that supports our 
businesses and communities.

COMMUNITY
Work across the community to enhance 

community participation and 
engagement in, and the development 
of, initiatives that improve business 

performance, individual wellbeing and 
community resilience.

KNOWLEDGE SYSTEMS
Create a point of truth that supports 

regional decision-making  
(evidence-based scenario testing).

We will: build trusted relationships; 
demonstrate the value of sharing data; 

refine our information systems.

ORGANISATIONAL 
PERFORMANCE

Continually improve our performance 
so that we provide the best possible 

support to our region.

We will: nurture our culture and 
people; emulate best practice in 
governance and management; 

innovate.



Strategic Context

REGIONAL STATISTICS AND TRENDS
The region has a number of economic, social and demographic trends that guide 
our strategic actions and initiatives:

Our region’s population base of 73,000
has DECLINED AT AN AVERAGE RATE OF 0.3% P.A. 
(average decline from 2011 to 2016). 
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Within the OVERALL 
DECLINE OF THE REGION, 

some local government 
areas have a larger level of 
decline while others have a 
growing population base.

MIGRANTS are a
significant component of the 

region’s population and, 
since 2001, the region has 

attracted a higher 
percentage of migrants 

compared to Regional SA.

The region’s workforce 
consists of around 

32,300
PEOPLE

The age make-up of the 
region’s population is 

skewed to YOUNG  
(BELOW 18) AND OVER 35 

– this disrupts the continuity
of within region workforce

pathways.



The region is the 
largest agricultural 
production region 
in the State... 

The three largest 
exporting 

industries were:

The top three 
occupations in the 

region are LABOURERS, 
MANAGERS AND 

PROFESSIONALS.

AGRICULTURE, FORESTRY AND FISHING 
($1,260 million or 44.5%) 

MANUFACTURING ($689 million or 24.3%)

ELECTRICITY, GAS, WATER AND WASTE SERVICES 
($174 million or 6.1%).

45% of the 
workforce 

have no qualifications 
compared to 36% for 

SA and 43% for 
regional SA.

The matching of skills 
demand with supply 

(domestic and 
international) is a key 

issue faced by 
employers in the 

region.

28% have 
certificate level  
qualifications compared to 

25% for SA and 30% for 
regional SA.

14% have a 
bachelor or 

higher degree
qualification compared 
to 26% for SA and 15% 

for regional SA.

20% OF  
JOBS ARE IN 
AGRICULTURE,
followed by health care and social 
assistance, and retail trade.

$2.83 billion 
of the region’s goods are exported per annum, representing 

14% of total SA exports.

{



Stakeholder 
Engagement
RDAMR works closely with the three tiers 
of government in a strategic context. 

Federal

The RDA Charter (as stated in the RDA Better Practice 
Guide) provides a framework for the Australian 
Government’s policy role in regional development. The 
RDAMR 2020-23 Strategic Plan and 2020-21 Annual 
Business Plan complement the Australian Government 
policy framework as set out in the RDA Charter.

State

Regions SA is an important stakeholder in providing an 
integrated cross-sector, cross-government and 
regionally focused approach to improving economic and 
social outcomes for regions.  RDAMR works closely with 
Regions SA to deliver against key priorities for regional 
economic development. 

Local

Local governments are an important partner in 
RDAMR’s regional development goals. The RDAMR 
2020-23 Strategic Plan is consistent with the directions 
set out in each Council’s Strategic or Community Plan, 
which is further reflected in the key performance 
indicators (KPIs) agreed to across all regional Councils. 

6  -  RDAMR 2020-2021 Annual Business Plan



1. The region’s local governments:

Berri Barmera Council

Coorong District Council

District Council of Karoonda East Murray

District Council of Loxton Waikerie   

Mid Murray Council

Renmark Paringa Council

Rural City Council of Murray Bridge 

Southern Mallee District Council 

2. South Australian Government agencies and
bodies including:

Primary Industries and Regions SA

Department of Trade & Investment

Department for  Infrastructure and Transport 

Department of Environment and Water

South Australian Tourism Commission

Murraylands and Riverland Landscape Board

South Australian Research and Development Institute 

Department for Innovation and Skills

3. Australian Government agencies and bodies
including:

Department of Infrastructure, Transport, Regional 
Development and Communications

Department of Education, Skills and Employment

Department of Home Affairs 

Department of Agriculture, Water and Environment

AusTrade (Australian Trade and Investment 
Commission) 

4.  People living, working, and doing business in
the Murraylands and Riverland, including local
groups and associations representing
community and business interests, such as:

Almond Board of Australia

Citrus Australia / Citrus SA

Destination Riverland 

Loxton Chamber of Commerce

Mannum Traders Association 

Murray Bridge Business Alliance

Murray Bridge Town Pride Committee 

Murray River Study Hub

Murray River, Lakes & Coorong Tourism Alliance

Murraylands and Riverland LGA

Murraylands and Riverland Landscape Board

Murraylands Food Alliance 

Ngarrindjeri Association Corporation

Renmark Paringa Network

Riverland West Chamber of Commerce

Riverland Wine 

Rural Business Support

Summerfruit SA

Tailem Bend Business & Tourism

Tintinara Regional Area Development Enterprises

Waikerie Delivers Committee

Zoos SA  

5.  Universities, TAFE SA, and other Registered
Training Providers, education, skills and
research organisations

6.  Utilities including SA Water, SA Power
Networks, ElectraNet, NBN, Telstra and Optus 

REGIONAL  RELATIONSHIPS
One of RDAMR’s key strengths is its relationships with regional stakeholders. 
These relationships are vital in ensuring RDAMR’s planning is informed and 
evidence based. 
Examples of RDAMR’s major stakeholders, including but not limited to, are: 



Posting regular content 
on social media 

platforms:  
RDAMR Facebook and 

LinkedIn pages.

Publishing regular 
content on the RDAMR 

Website:  
www.rdamr.com.au

Distributing eNews 

to our extensive 
stakeholder  database.

Distributing a 
Regional 

Highlights 
Newsletter 

to our stakeholders.

Regular presence on 

local and national 
radio stations to 

discuss regional 
issues.

Publishing the Annual 
Report showcasing 
key achievements 

over the past year.

Having a presence at local 
events including the 

Riverland and Karoonda 
Field days and supporting 
Rotary Business Dinners 

throughout the year.

Leveraging local 
print media via 

regular columns and 
discussions in regional 
papers to highlight key 

RDAMR initiatives.

Communications Strategy
RDAMR’s utilises a number of communications platforms to support the achievement of our 
programs. For 2020-21 this will include:
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Increasing engagement with 
individuals and businesses in need 

of support to improve skills and 
business performance, directly 
and through regional networks.

Continued management 
and promotion of the 

various projects that 
support regional 

development.



Identification of  
Regional Priorities
 
RDAMR’s regional goals and KPIs have evolved significantly through preparation of our 
RDAMR 2020-23 Strategic Plan in consultation across the RDAMR Board and staff, 

regional Councils, industry bodies and other key stakeholders. 
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STRATEGIC 
FOUNDATIONS

RDAMR Strategic Plan 2020-23 Three-Year Goals RDAMR 2020-21 KPIs

1.  Regional 
Development

1.1.  Develop a large cross-regional, multi-
stakeholder proposal that seeks to 
attract significant new business and / or 
investment into the region 

1.2.  Develop new programs, along with 
delivering existing projects, to support a 
critical mass of regional businesses to 
improve their business performance

1.3.  Develop or procure a platform that 
matches priority regional skills demand 
with supply

1.4.  Provide pathways for the development of 
high-priority regional skills

1.5.  Identify and develop proposals with 
partners for priority regional 
infrastructure (built, natural and 
knowledge)

1.6.  Identify and map connections between 
regional community groups and 
organisations that support ongoing 
improvements in community resilience

1.7.  Create opportunities for positive 
international recognition of the 
Murraylands and Riverland as a 
destination of choice to visit and do 
business

1.1.  (i) Identify and prioritise key regional investment 
opportunities 

(ii)  Feasibility study completed for one large (multi-
million dollar), multi-stakeholder, region-wide
investment opportunity

1.2. (i)  New program under development / existing projects 
on track

(ii) 220 businesses contacted and offered support

(iii)  Baseline metrics (yr 1); performance measures in
subsequent yrs

1.3. (i)  A pilot skills-matching platform developed or 
procured

(ii)  Demonstration of skills matching capability
(business-to-individual / individual-to-business)

1.4. (i)  Identification and assessment of skills development 
pathways (domestic / international benefit-cost)

(ii)  High-priority skills development pathways identified
and mapped (from education/migration to
employment)

1.5. (i)  Identify and prioritise key regional infrastructure 
opportunities 

(ii)  Develop a feasibility study for at least one region-
wide digital communications opportunity

1.6. (i)  Identify and prioritise key community development 
opportunities 

(ii)  Develop a feasibility study for at least one of these
opportunities

1.7. (i)  At least 1 inbound and 1 outbound international 
delegation (C-19 dependent)

(ii)  Core involvement in at least one international initiative
that promotes the region



STRATEGIC 
FOUNDATIONS

RDAMR Strategic Plan 2020-23 Three-Year Goals RDAMR 2020-21 KPIs

2.  Knowledge 
systems

2.1.  Build trust with businesses / individuals 
and demonstrate the value of participating 
in business / skills data gathering by 
RDAMR

2.2.  Develop systems to map value chains, 
resource movements and use, and 
business / skills development pathways 
that assist in transitioning the regional 
economy to a circular economy

2.1. (i)  Make direct business contact and follow-up with 220 
businesses

(ii)  Businesses rate RDAMR value and performance as
high (4/5)

(iii)  20% of businesses contacted participate in data
sharing

2.2. (i)  Beta system(s) developed to map value chains, 
resource movements and use, and business / skills 
development pathways

(ii)  Demonstrated ability to analyse the beta knowledge
system(s) to inform prioritisation and strategies

3.  Organisational 
performance

3.1.  Establish / review policies, procedures and 
practices that support a high-performing 
and safe organisation with a positive 
culture

3.2.  Continue to improve performance in 
governance and management

3.1.  (i)  All policies / procedures reviewed and updated in 
line with the 2020-23 RDAMR Strategic Plan and 
best practice

(ii)  Staff rate organisational performance as high (4/5)

3.2. (i)  Board rate governance and management (with a 
focus on innovation and accountability) as high (4/5)

(ii) Achievement of funding body KPIs

(iii)  Stakeholders rate organisational performance
(with a focus on innovation and accountability) as
high (4/5)



2020-21  
Focus Outcomes and Activities
 
In the development of this Annual Business Plan, RDAMR has aligned strategic goals 
with annual KPIs. 
The below table captures Strategic Objectives and Activities that relate specifically to the Australian Government Funding 
Agreement with RDAMR, Schedule 1: A.3. Outcomes, Outputs and Performance Measures. RDAMR Strategic Goals relating to 
Regional Development are provided; Knowledge Systems and Organisational Performance goals are not captured in the below 
table. The table has been adopted from the RDA Better Practice Guide (Attachment 3.A, Option 3).
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What will we do? RDA role 
(Lead/ 
Support)

Timeframe Expected outcomes Funding 
Agreement 
Outcome No.

What did we do? Achievement 
against Priority 
Performance 
Measure (you may 
also include your own 
additional measures)

Strategic objective 1.1: Develop a large cross-regional, multi-stakeholder proposal that seeks to attract significant new 
business and / or investment into the region.

Activity 1.1.1: 
Identify and prioritise key 
regional investment 
opportunities

Lead 1 year Agreement across major 
regional stakeholders on 
regional investment priorities 
(including export targets)

1, 2, 3, 4, 6

Activity 1.1.2: 
Feasibility study completed 
for one large (multi-million 
dollar), multi-stakeholder, 
region-wide investment 
opportunity

Lead 1 year At least one large (multi-
million dollar), multi-
stakeholder, region-wide 
investment opportunity 
robustly tested and identified 
as feasible

1, 2, 3, 4, 6

Strategic objective 1.2: Develop new programs, along with delivering existing projects, to support a critical mass of regional 
businesses to improve their business performance.

Activity 1.2.1: 
New program under 
development / existing 
projects on track

Lead / 
Support

1 – 3 years
(then 
ongoing)

Existing projects on track and 
new program(s) to support 
improved business 
performance under 
development

1, 2, 3, 4, 6

Activity 1.2.2: 
220 businesses contacted, 
offered support and 
followed up

Lead 1 year Development of trust with 
regional businesses and 
foundation for project 
development to help improve 
business performance

1, 2, 3, 5, 6

Activity 1.2.3:
Baseline metrics developed 
in first year; performance 
measures in subsequent 
years

Support 1 year Robust measures of business 
performance and trajectory 
developed to inform business 
performance tracking in 
future years

6



What will we do? RDA role 
(Lead/ 
Support)

Timeframe Expected outcomes Funding 
Agreement 
Outcome No.

What did we do? Achievement 
against Priority 
Performance 
Measure (you may 
also include your own 
additional measures)

Strategic objective 1.3: Develop or procure a platform that matches priority regional skills demand with supply

Activity 1.3.1:
A pilot skills-matching platform 
developed or procured

Lead 1 year An online platform that 
successfully matches skills 
demand and supply at a small 
scale (with the potential to 
‘scale up’)

2, 3, 6

Activity 1.3.2:
Demonstration of skills 
matching capability (business-
to-individual / individual-to-
business)

Lead / 
support

1 year Key stakeholders trust in 
RDAMR (and other providers’) 
ability to match skills demand 
and supply

2, 3, 6

Strategic objective 1.4: Provide pathways for the development of high-priority regional skills

Activity 1.4.1:
Identification and assessment 
of skills development pathways 
(domestic / international 
benefit-cost)

Lead / 
Support

1 – 3 years
(then 
ongoing)

Use regional and other data to 
identify trends in regional 
skills demand; work with 
education / training providers 
to develop skills pathways to 
meet these needs

2, 3, 6

Activity 1.4.2:
High-priority skills development 
pathways identified and mapped 
(from education / migration to 
employment)

Lead / 
Support

1 – 3 years
(and 
ongoing)

Mao the region’s high-priority 
skills pathways (from school 
leaver to employee to emerging 
skills) and draft proposals for 
skills pathway development

2, 3, 6

Strategic objective 1.5: Identify and develop proposals with partners for priority regional infrastructure (built, natural and 
knowledge)

Activity 1.5.1:
Identify and prioritise key 
regional infrastructure 
opportunities

Lead / 
Support

1 year Agreement across major 
regional stakeholders on 
regional infrastructure 
priorities

1, 2, 3, 4, 6

Activity 1.5.2:
Develop a feasibility study for at 
least one region-wide digital 
communications opportunity

Lead / 
Support

1 year At least one region-wide 
digital communications 
opportunity robustly tested 
and identified as feasible

1, 2, 3, 4, 6

Strategic objective 1.6: Identify and map connections between regional community groups and organisations that support 
ongoing improvements in community resilience

Activity 1.6.1:
Identify and prioritise key 
community development 
opportunities

Support 1 year Agreement across major 
regional stakeholders on 
regional community 
development priorities

3, 5, 6

Activity 1.6.2:
Develop a feasibility study for at 
least one of these opportunities

Support 1 year At least one region-wide 
community development 
opportunity robustly tested 
and identified as feasible

3, 5, 6

Strategic objective 1.7: Create opportunities for positive international recognition of the Murraylands and Riverland as a 
destination of choice to visit and do business

Activity 1.7.1:
At least 1 inbound and 1 
outbound international 
delegation (C-19 dependent)

Lead / 
Support

1 year International exchange leads 
to increased economic 
development / circular 
economy insights and 
opportunities

1, 2, 3, 6

Activity 1.7.2:
Core involvement in at least one 
international initiative that 
promotes the region

Support 1 year Commencement of the region 
being internationally 
recognised as a world leading 
circular economy

1, 2, 3, 6



Annual Budget
 
The 2020-21 draft budget was reviewed by the Board’s Finance Sub-Committee and subsequently 
presented to the Board and approved at its June 2020 meeting. 
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Income
The 2020-21 budget includes funding 
from the Federal Government, State 
Government and our eight Local 
Government partners to deliver on the 
RDAMR 2020-2023 Strategic Plan.  It 
forecasts additional income generated 
through hosting complementary 
programs or successful major third-
party contracts for aligned projects that 
support regional economic 
development.  It is forecast that $1.88 
million in revenue will be achieved for 
the full year. A summary of current 
third-party contracted funding is 
attached at Appendix A. 

Expenditure
The budget has been developed with the 
goal of driving regional economic 
development growth based on the 
strategic goals. The expense budget 
allocated to our Federal funding 
supports the operation of the Board and 
key agreed expense items as outlined in 
the RDA Better Practice Guide. The 
Board will continue to monitor 
achievement of both the income and 
expense budgets for the year at its 
bi-monthly meetings and through the 
six-monthly meetings of the Finance 
Sub-Committee. 

An investment from reserves of 
$250,000 will be applied to the 2020-21 
expense budget to offset expenses 
associated with our increased 
commitment to driving our strategic 
goals for the period. This is in line with 
not-for-profit requirements to invest 
funds against the purpose of the 
organisation (as opposed to retaining as 
savings).

Refer to Appendix A for a summary of 
the approved 2020-21 Budget.

Leveraging 
Partnerships for 
Economic 
Development 
Outcomes
South Australia’s RDA’s enjoy a unique 
tripartite agreement between all three 
levels of government. Whilst each 
funding partner has specific 
requirements, all are committed to 
achieving overall regional economic 
growth. This allows each partner to 
leverage its investment to provide 
RDAMR with sufficient budget to 
achieve regional development 
outcomes. Leveraging includes:

• The Australian Government
investment of $225,585 generates an
8-fold investment;

• The State Government’s contribution
of $492,000 generates a 4-fold
investment;

• The 8 Local Government’s
contribution of $334,973 generates a
6-fold investment.

This framework is a strength of the 
South Australian RDA network and 
enables a collaborative and productive 
approach to regional economic growth. 
Appendix B contains partner funding 
KPIs.



Third Party Govt Funding Purpose Funding Amount

Local Government (8 councils in the Murraylands 
and Riverland) 

Local Regional development $334,973

Department of Primary Industries & Regions SA State Regional development $492,000

Coorong District Council, Mid Murray Council, 

Rural City of Murray Bridge, Alexandrina Council 
and South Australian Tourism Commission 

Local/State

State

Murray River, Lakes & Coorong Tourism Alliance (MRLCTA) $292,013

Total $1,118,986

Appendix A 
FUNDING PARTNERS AND 2020-21 BUDGET SUMMARY

JULY 2020 – JUNE 2021 Budgeted

INCOME  

Local Government funding (RDA core) $334,973

Local Government funding (project) $210,900

State Government funding (RDA core) $492,000

State Government funding (project) $98,000

Australian Government funding (RDA core) $225,585

Australian Government funding (projects) $155,000

Administration income / Other projects and host programs $71,000

Host income (MRLCTA) $292,013

Total Income $1,879,471

EXPENSES

Wages / Staff salaries $1,035,729

Other staff expenses $74,000

Committee costs $36,600

Financial / Legal / Professional $19,800

Marketing, promotions and events $69,000

Motor vehicle costs $131,600

Office lease / Outgoings $124,600

Operational $151,450

Host expenditure (MRLCTA) $285,300

Business development $200,000

Total Expenses $2,128,079

Net Profit/(Loss) ($248,608)



16 -  RDAMR 2020-2021 Annual Business Plan

KPI 2020-21 2021-22 2022-23

1.  Major project
(investment)

1.1 Feasibility study completed for 
one large (multi-million dollar), 
multi-stakeholder, region-wide 
investment opportunity

1.2 Business case completed for one 
large (multi-million dollar), multi-
stakeholder, region-wide investment 
opportunity

1.3 One large (multi-million dollar), 
multi-stakeholder, region-wide project 
attracting investment

2.  Business 
performance

2.1 Program and baseline 
measures developed, with 220 
businesses from across the 
region contacted and offered 
support

2.2 Initial measures of business 
performance undertaken and 
reviewed for metric suitability and to 
measure program effectiveness, with 
220 new region-wide businesses 
contacted and offered support 

2.3 At least 660 businesses from across 
the region participated in RDAMR 
programs with an average increase in 
performance (as measured by agreed and 
tested performance metrics)

3.  Skills-matching 3.1 A region-wide pilot skills-
matching program developed, 
baseline metrics identified, and 
digital information system 
developed or procured

3.2 Demonstration and review of 
skills-matching system performance 
against identified metrics

3.3 Increased employment outcomes as 
measured against identified metrics

4.  Digital 
communications

4.1 Feasibility study completed for 
one region-wide digital 
communications proposal 
(infrastructure and adoption)

4.2 Business case completed for one 
region-wide digital communications 
proposal (infrastructure and adoption)

4.3 Improved region-wide digital 
communications connectivity (as measured 
by metrics such as Australian Digital 
Inclusion Index)

5.  Community 
development

5.1 Feasibility study completed for 
one region-wide community 
development proposal

5.2 Business case completed for one 
region-wide development proposal

5.3 Improved average levels of region-wide 
community participation and opportunity (as 
measured by metrics derived from studies 
such as the Household, Income and Labour 
Dynamics in Australia (HILDA) Survey)

Local Government
The below KPIs have been agreed across all eight regional Councils in separate three-year 
funding agreements with each Council.

Appendix B
FUNDING PARTNER KPIS



State Government
1.  Provision of Quarterly Investment Pipeline Reports, capturing information on key economic projects in the region.

2.  Preparation of an annual Regional Project Plan addressing issues identified in the Regional Profile –
the below includes updates to the Regional Project Plan priorities from the 2016-2020 Strategic Plan*.

*NOTE: The South Australian Government Regional Project Plan is in the process of being updated in alignment with the RDAMR
2020-2023 Strategic Plan and this 2020-21 Annual Business Plan.

A. Value-added Agriculture and Manufacturing Investment Program:

Progress towards a $4 billion regional economy through improvements in business capability. Focus on solutions to improve 
business innovation, skills development and viability to deliver increased in trade and jobs in region, particularly the:

•  Experts in Residence program targeted at SME’s to address broad capability gaps e.g. agritourism, food packaging, 
value adding, etc.

•  Agri Food and Tourism Development Project to support agribusiness to diversify on-farm and product offerings into the 
tourism market.

B. The Murray River – An Economic Corridor

This program seeks the declaration of an economic zone for the Murray River corridor to enable growth. Specific outcomes 
include streamlining planning process to enable development and developing the tourism appeal of the Murray River and 
houseboat industry.  The following activities will be undertaken to deliver the project outcomes:

•  Developed a platform for the Murray River to be internationally recognised as a vibrant, world leading circular economy.

C. Enabling Infrastructure Project

Detailed, current and consolidated knowledge of infrastructure requirements for the region with outcomes of:

• Regional Infrastructure Audit, Stage 2.

• State-leading achievement of mobile blackspot funding.

D. Skills Infrastructure Program

Position the region to attract and develop an appropriate workforce to meet the needs of industry including:

• Migration and available workforce, e.g. DAMA reviews, seasonal workforce during COVID-19.

• Key partner in the Murray River Study Hub – achieving funding agreement targets.
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