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Message from our Chair

This year, there  
was a noticeable 
shift in the air here 
in the Murraylands 
and Riverland. Our 
region seems to 
be bursting at the 
seams – businesses 
are jostling to 
employ workers,  

to invest in capital, and to charge headfirst into a  
big, bright future.

Regional Development Australia Murraylands and 
Riverland has been there at every step, supporting 
our region’s businesses, workers, and community, and 
I am pleased to present some of our achievements 
from 2016/17 in this Annual Report.

The Murraylands and Riverland region is already the 
state’s largest food bowl, yielding a quarter of South 
Australian produce by value. We are world leaders in 
efficient irrigated food production, we have a rapidly 
expanding piggery, poultry and meat processing 
sector, and we are emerging as the national hub of 
almond production and research. We also have a 
growing network of high quality food and beverage 
processing facilities, ranging from bulk to boutique.

Although we are already leaders in primary 
production, we know we can do even better. Our 
reputation for clean, green and safe food – our  
food trust – is a major asset. Our region is primed  
to capitalise on the huge growth potential of the 
‘dining boom’.

That’s why we made one of the three strategic 
directives in our new 2020 Strategic Plan to extend 
our lead in primary production – and to leverage  
that success into other sectors.

Our research into jobs, investment and growth 
forecasts for the region shows a very positive 
outlook. Sixty percent of our businesses plan to  
grow over the next four years, with an estimated 
1,500 jobs in the pipeline. There are planned capital 
and infrastructure developments worth more than 
$1.2 billion, across energy, agribusiness, tourism  
and retail sectors.

RDAMR will play a major role supporting businesses 
to expand and step confidently into their growth 
aspirations. We will raise organisational capabilities, 
enable more targeted and productive collaboration, 
encourage infrastructure investment to be brought 
forward through government support, advocate to 
address regional constraints, and help to close the 
gap on workforce planning needs.

None of this is news, as this year’s Annual Report 
attests. We have continued to deliver exceptional 
outcomes across the board. 

These outcomes were delivered with boundless 
enthusiasm and consummate professionalism by 
each and every one of our team. I would like to take 
this opportunity to thank retired Board member 
Robin Foley for her dedicated service, particularly 
as Treasurer. Many thanks also to Judd Smith for 
stepping into those shoes.

Of course, we are nothing without our partners.  
The ongoing support and collaboration from our core 
partners, project partners and regional stakeholders is 
absolutely central to everything that we do. Together, 
we will deliver a vibrant, resilient region that capitalises 
on change, embraces economic development and 
prosperity, and provides an inspirational living, 
investment and working environment.

 

Neil Martinson Chair
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CEO Insights

Over the past 
twelve months, 
RDAMR has 
taken the first 
strong steps 
of a four-year 
strategic journey. 
We have released 
two strategies 
– our 2020 

Strategic Plan and our China and Asia Trade and 
Investment Strategy – as well as our region’s Jobs, 
Growth and Investment Forecast. Together, these 
documents map out a clear path towards 2020, 
and towards our long-term vision.

We know that our strength as an organisation, 
and indeed as a region, lies in our partnerships. 
We are pulling together across our region, from 
Renmark to the Coorong – across the value chain, 
from paddock to plate – and across sectors, from 
research to retail. And we are getting stronger, 
smarter and more capable as a result.

RDAMR has earned a reputation for delivering 
exceptional outcomes through productive 
partnerships. This is reflected in the ongoing 
support we receive from all three levels of 
government. This year, we negotiated new three-
year contracts with our eight partner Councils. 
We secured and invested state funding in projects 
to address key regional economic development 
issues identified with our industry partners.  
At the federal level, our support of the Building 
Better Regions Fund saw 42 percent of the  
state’s funding come to our region. We look 
forward to renewing our charter with the 
Australian Government in the coming year.

Our research and industry partnerships were 
fortified this year. We set up a satellite office at 
the Loxton Research Centre and started planning 
our exciting Experts in Residence program there, 
which will connect researchers and producers 
one-on-one. We continued our research 
partnership with SARDI, to find new ways to 
convert food waste to profit. We facilitated the 
formation, operation and initiatives of business 
groups, including the Murraylands Food Alliance, 
Murray Bridge Business Alliance, and Industry 
Leaders Groups. 

We won an Industry Collaboration Award for 
our nation-leading MFA Jobs4Murraylands 
employment program. And we were active on  
the Australia China Business Council, working  
with agribusinesses to determine what support 
they need to start or expand trade with China.

RDAMR continues to work with other RDAs 
across South Australia on areas of common 
interest, like advocating for improved state-wide 
freight infrastructure, and to share ideas and 
successful service delivery models. 

Internally, we have refined our organisational 
structure to align with our new 2020 Strategic 
Plan and to ensure it reflects the needs of our 
partnerships. We have aligned our efforts around 
four key areas: value-added agriculture and 
services, infrastructure and logistics, innovation 
and growth, and capability. We have bedded 
down these changes and they are working well.

We also rounded out and settled in a strong team 
of dedicated and experienced staff, and have 
improved our corporate services to put us in the 
strongest possible position to support our region.

Thank you to the whole RDAMR team, who 
delivered a very full agenda this year with energy, 
courage and unflagging optimism. Your willingness 
to embrace change, and your commitment to 
working with stakeholders to bring real outcomes 
to our communities, continues to inspire me. 
Thanks also to Chair Neil Martinson and the  
Board for their strategic leadership.

Over the coming year, three critical success 
factors identified in our 2020 Strategic Plan  
will stay front of our minds:

  Water and energy security

  Capability of our commercial, community  
and government organisations

  Whole-of-region approach to building the 
foundations of a vibrant and resilient economy.

RDAMR will continue to partner with industry 
bodies, community organisations and governments 
over the coming year to address these factors.  
We are committed to supporting our region to 
work together, to embrace possibilities, and to 
stride confidently and capably into the future.

Jo Podoliak Chief Executive Officer 
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Winner
Adult Learning  

Program of the Year  
and Industry  
Collaboration  

Award

MFA Jobs 4 
Murraylands 
employment 

program 

OUR LIFECHANGING

WE SUPPORTED THE GROWTH OF

state-contracted 
business 

advisory and 
workforce 

development 
services

1,200+
businesses

with...

WE ENLIGHTENED AND CONNECTED

1,000+
people at

50
business forums

key projects

WE GOT 
GOVERNMENTS 

ON BOARD

WE LED

regional preparations 
for flooding to 

minimise tourism 
impacts

Highlights 61%
employment  

outcomes  
from... 

state-
contracted 

employment 
services

WE ACHIEVED
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42%
of the State’s  

Building Better 
Regions Fund  
grants went to 
five regional 

projects

WITH OUR 
GRANT 

ASSISTANCE 

OUR ONLINE PORTAL

...supported   
evidence-based 
decisions and 

successful  
funding bids

...to economic   
and social data, 

insights and 
intelligence

WE EXPLORED UNTAPPED GROWTH POTENTIAL

partnering  
with PIRSA and 
MFA to research 
waste to energy 

conversion

supporting  
the Fight Food 
Waste & Fraud  

CRC bid 

WE PROMOTED

20+
government programs 
through our networks, 
weekly social media  

and newsletters

WE TRAINED

7 SMEs
to get export-ready  

for China in a  
pilot program

WE ENVISIONED

A strong, 
regionally 
united and 

growth-fuelled 
future

2020 Strategic Plan

Jobs, Growth  
& Investment 
Forecast

China 
and Asia 
Trade and 
Investment 
Strategy
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Jobs, Growth 
& Investment 
2016-2020
Report Summary

The Jobs, Growth  
& Investment report 
was launched this 
year, revealing positive 
business confidence 
and significant growth 
expectations for the 
region over the next 
four years.

$49M
planned tourism 

development

$1B
new infrastructure

$992M
allocated to wind  
and solar farms

$124M
capital investment 

proposals

$78M
allocated to  

piggery and poultry  
expansions

60%
of businesses plan  
to grow by 2020

1,500
jobs in the 
pipeline

$14M
planned retail 
development
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Who we are
Regional Development Australia Murraylands &  
Riverland Inc. (RDAMR) is part of a national network 
of 55 associations that work with all levels of 
government, business and community to support 
the economic development of our regions.

Our board of ten local business and community 
leaders brings specialised skills and regional 
expertise in economic development.

We are funded by the Australian and South 
Australian Governments, as well as the local councils 
of Berri Barmera, Coorong, Karoonda East Murray, 
Loxton Waikerie, Mid Murray, Murray Bridge, 
Renmark Paringa and Southern Mallee.

What we do
We develop and implement programs that  
maximise economic opportunities in the 
Murraylands and Riverland.

As the regional development voice of our 
community, we:

  Engage with our community to identify regional 
issues and opportunities

  Support informed regional planning

  Advocate for a whole-of-government approach 
to regional development

  Promote government funding opportunities 
with regional businesses and community groups

  Improve economic, environmental and social 
outcomes in our region.

Our partners
RDAMR works closely with other leading 
development bodies to achieve our vision.

These partners include:

  Industry and business associations

  Community groups and organisations

  Eight local councils

  Murraylands and Riverland Local  
Government Association

  South Australian Government, including

  Primary Industries and Regions SA (PIRSA)

  Department of State Development (DSD)

   Department of Planning, Transport  
and Infrastructure (DPTI)

   Department of Environment, Water  
and Natural Resources (DEWNR)

  Environment Protection Authority (EPA)

  South Australian Tourism Commission (SATC)

  Australian Government, including

   Department of Infrastructure  
and Regional Development (DIRD)

Our vision

A vibrant, resilient region that 
capitalises on change, embraces 
economic development and 
prosperity, and provides an 
inspirational living, investment  
and working environment.

Our mission

To provide a catalyst to 
achieving the region’s  
priorities through advocacy, 
facilitation and funded 
service delivery.

Role of Regional Development Australia



11Regional Development Australia Murraylands and Riverland Annual Report 20I6 I7



12 Regional Development Australia Murraylands and Riverland Annual Report 20I6 I7

#365daysofRDA
Commencing in January 2017, we committed to posting on 
facebook at least once every day.  RDAMR delivers so many forums, 
events, business development and educational activities every year 
– using the hashtag #365daysofRDA showcases  
the frequency and spread of these activities.

Over the course of the year, we have seen our page likes increase 
over 100%, with the community now engaging in the page and 
getting involved in our programs through this promotional channel.
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Mayor Neil Martinson Chair

Inaugural Chair of RDAMR and Mayor of Renmark 
Paringa District Council, Neil has a proud history of 
service within local government, is passionate about 
regional development, and is a dedicated member of 
his local community.

Mayor David Burgess Deputy Chair

Mayor of Mid Murray Council and President of the 
Local Government Association of SA. With a strong 
history in small business and tourism, Dave manages 
his own B&B and is a member of the Mannum Dock 
Museum and local progress association. 

Kate Daniels Secretary

Kate has a strong interest in fostering regional jobs 
and increasing skills and allied training for employers 
and residents. She is a former member of the Murray 
Mallee Local Government Association and Regional 
Transport Strategy Committee.

Judd Smith Treasurer, from 5 October 2016

Judd is an Agribusiness Manager for the National 
Australia Bank, with an economics degree and 
farming background. Originally from Karoonda, 
Judd has a strong affiliation with the region and is 
passionate about building strong agribusinesses.

Andrew Kassebaum

Since retiring from the Royal Australian Air Force, 
Andrew has invested in two vineyards and now serves 
on the Berri Barmera Council. He is a member of the 
South Australian Murray Darling Basin NRM Board and 
the Berri Hotel group.  

Trevor Norton

A Riverland based horticultural consultant 
specialising in water management, biosecurity and 
environmental issues, Trevor is an elected member of 
the Loxton Waikerie District Council and Co-chair of 
the Yatco Wetland Landcare Group. 

Jerry Wilson

An avid entrepreneur, Jerry has started and 
oversees several small businesses. A councillor at 
the Rural City of Murray Bridge, Jerry is actively 
involved in numerous community organisations 
including Rotary and the Community Wetlands.  

Corey Blacksell

Corey is Director of Blacksell Farms based at 
Pinnaroo. A keen entrepreneur, Corey has developed 
grain storage and handling marketing businesses to 
accompany the farming enterprise.

Peter Walker

A Riverland horticulturalist, Peter is passionate 
about water security and the sustainable 
development of regional food and wine production. 
Peter is Chair of Destination Riverland and Board 
member of the Murray River Lakes & Coorong 
Tourism Alliance.

Robin Foley  Former Treasurer  
Retired 4 October 2016

Farewell
RDAMR thanks Robin Foley for her dedicated 
service to the Board, including as Treasurer.

Our Board

L-R: Jerry Wilson, Judd Smith, Kate Daniels, Neil Martinson, Dave Burgess, Andrew Kassebaum, Peter Walker, and Trevor Norton. Absent: Corey Blacksell
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Jo Podoliak 
Chief Executive Officer

Sheryl Caston 
Executive Assistant, Board Officer, Compliance

Jarrod Bielby 
Regional Development Manager –  
Infrastructure and Logistics

Vanessa Liebelt 
Regional Development Manager –  
Innovation and Growth

Sandy Iosefellis 
Regional Development Manager –  
Value Added Ag and Services

Bruce Mellett 
Regional Development Manager – Capability

Julie Bates 
Tourism Development Manager

Christine Willersdorf 
Employment and Training Manager

Rachel Thiele 
Career Development Centre Manager

Shaun Harris 
Employment and Training Support,  
Career Development Centre

Annette Thiel 
Employment and Training Support

Cathy Clemow 
Career Development Centre

Donna Beech 
Marketing and Communication Manager

Kathy Stringer 
Finance and Business Support Manager

Alyce Worsford 
Administration Officer

Sonia Hein 
Administration Officer

Our Staff

Farewell
A number of staff 
progressed to other 
opportunities this 
year, and we thank 
them all for their hard 
work, dedication and 
contributions to our 
community.
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Our Strategic Plan
RDAMR operations are guided by our  
2020 Strategic Plan.

Adopted this year, the 2020 Strategic Plan  
was developed through extensive consultation  
with our regional communities, organisations  
and businesses.

The plan highlights what differentiates our region, 
and seeks to leverage our competitive advantages. 
It identifies 3 key strategic directives:

  Extend our lead in primary production and 
leverage it into other sectors

  Expand the capabilities of our commercial, 
community and government organisations

  Build a single identity that unites the region.

Under these three directives sit four goals, 
described below. Our biggest achievements  
towards each of those goals in 2016/17 are  
reported in the following pages.

1.  Assist our primary production 
sector to grow sustainably

Our region has long been recognised as a leader 
in innovative, productive and sustainable primary 
production. The sector accounts for 34% of our 
gross regional product, and 20% of our jobs. It 
contributes more than $1.2 billion to the South 
Australian economy, outstripping the value of the 
sector in any other region. 

Other factors – including a strong history of 
excellence in agricultural research and development, 
affordable land and access to fresh water 
supplies, good domestic and international freight 
connections, and well-developed food and beverage 
processing infrastructure – contribute to our region’s 
competitive advantage in this sector.

To maintain this competitive advantage and ensure the 
sustainable expansion of the industry, we will support 
businesses to identify and innovate new value-adding 
opportunities, increase their existing market share, 
and expand into new and emerging markets.

Water is the lifeblood of the region, and energy is 
needed to deliver it to farmlands. We will continue to 
seek water and energy security improvements, to ensure 
profitability and business confidence in the sector.

2.  Extend our primary production 
success into other sectors

With the region’s economy dominated by primary 
production, there is significant untapped potential to 
leverage that success to grow other industry sectors.

There is great potential for growth in agribusiness 
service industries. We will continue to enable locals 
to better serve the needs of our primary producers, 
and to bring the supply chain back into the region. 
We will identify opportunities to adapt existing 
social and capital infrastructure to create benefits  
in other sectors.

With a growing demand for premium food, wine 
and experiences, we will identify and support 
opportunities to develop new tourism offerings  
and to raise awareness of existing offerings.

3.  Assist our commercial, 
community and government 
organisations to increase 
their capability to deliver 
value for the region 

Expanding the capabilities of our region’s 
organisations has long been a focus for us. Rapid 
changes in technology, communication, marketing 
and global trade are throwing up new challenges, and 
opening new doors for delivering value for the region.

We will focus first on the most valuable economic 
opportunities, including global export and 
investment, applying the latest marketing and 
business management practices, and sourcing  
and managing labour.

With a focus on commercial innovation, we will enable 
collaboration across industries and with the research 
sector, foster smart specialisations, and generate 
opportunities for new technologies to be implemented.

4.  ‘Whole of region’ journey  
to unite the region under  
one identity

There is strength in unity. We will lead a brand 
development program to create and promote a 
unified identity for the region as a whole. The  
shared identity will be leveraged by businesses,  
local governments and other organisations to 
attract new interest and investment into our region, 
as well as attracting new residents, mitigating 
outbound migration, and growing inbound tourism.
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Priorities

1.1   Provide commercial support to businesses 
looking to grow their market share and expand 
local production.

1.2   Seek improvements in water and energy 
security for all primary producers in the region.

1.3  Identify and nurture new value adding 
opportunities, particularly in the key primary 
production industries we excel in.

China Engagement Strategy
This year, we released our updated China and Asia 
Trade and Investment Strategy 2016-2020. This 
followed an analysis of the current state of play, and 
a comprehensive review of the previous strategy 
and the impact of initiatives undertaken to date.

The updated strategy sets out how RDAMR and our 
partner councils will collaboratively support regional 
businesses to fulfil their aspirations to engage in 
trade and investment. The planned initiatives will 
increase regional capability, and maximise the 
economic output of the region.

Asian Productivity  
Organisation Delegation
Senior government, industry and private sector 
representatives from the Asian Productivity 
Organisation visited Murray Bridge in November 2016, 
as part of their week-long study mission to gain 
insight into South Australia’s innovative, productive 
and profitable agricultural industry.

RDAMR hosted a lunch at the Murray Bridge RSL, 
showcasing the region’s produce and providing 
an opportunity for delegates to meet with local 
industry and business leaders, including members 
of the Murraylands Food Alliance. Delegates also 
visited Costa Mushrooms and Swanport Harvest 
sites, hosted by PIRSA.

International Trade and Business 
Export Development Program
This innovative pilot training program has seen 
seven local SMEs explore their options to capitalise 
on the growing demand in Asian markets for South 
Australia’s premium food, beverage and experiences.

The program was designed to help agribusinesses 
overcome their individual barriers to entering  
Asian markets. Participants learned how to pitch 
to buyers while applying cultural and business 
etiquette. They received personalised legal and 
commercial structuring advice to de-risk trade 
opportunities. They were supported to develop and 
implement integrated export strategies, including 
logistics, marketing and packaging.

Participants gained real value from the course,  
with a number of them going on to negotiate trade 
and investment deals that could bring more than 
$60 million to the regional economy.

Mypolonga Fruit Fly  
Trapping Grid
RDAMR has been managing a three-year fruit 
fly detection and monitoring program in the 
Mypolonga district, under contract to the Lower 
Murray Horticulture Action Committee, PIRSA and 
Horticulture Innovation Australia.

Mypolonga is a possible fruit fly access route 
between Adelaide and the Riverland. The program 
aimed to avoid disruption to export trade 
agreements that depend on the Riverland’s fruit fly 
free status. With the original three-year program 
coming to an end this year, RDAMR successfully 
advocated for this program to continue through 
industry and PIRSA support. 

Achievements
Goal 1. Assist our primary production sector to grow sustainably
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Capturing Value from  
Food Waste
In Australia, food waste and loss has been 
estimated at 40%, costing $20 billion per year. 
The Australian Government is preparing the 
first National Food Waste Strategy to halve 
food waste by 2030, and RDAMR is planning a 
regional response that will capture value from 
food waste throughout the production and 
supply chain. 

RDAMR’s ambition is to position our region 
as a leader in the fight against food waste in 
Australia, and add credence to our region’s 
reputation for sustainable food production.

To date, RDAMR has supported the Fight 
Food Waste & Fraud CRC bid, with a financial 
contribution to create the Bid Lead Team, been 
a project partner on the Transforming Food Loss 
and Industry Waste into Profit project, and is 
researching infrastructure for industry to create 
revenue streams from food waste and emerging 
markets for investment attraction.

Transforming Food Loss and 
Industry Waste into Profit
This 14-month, $630,000 research project was 
led by PIRSA, with partners including RDAMR 
and a number of businesses operating in the 
Riverland and Murraylands region. It aimed to 
map and determine the most profitable value-
add options for the 200,000+ tonnes of under-
valued lost food and industry waste generated in 
the region each year.

The study has the potential to trigger new 
business and product development, to further 
support the region’s environmental credentials, 
and to enhance regional capabilities, investment 
and employment. RDAMR will pursue 
recommendations from the final report, released 
this year, to activate investment in food waste 
infrastructure and emerging market access. 

Biomass and Bioenergy Forum 
RDAMR partnered with Renewables SA and 
Green Industries SA to deliver a forum on 
Biomass and Bioenergy in June 2017. More than 
fifty attendees tapped into the latest thinking on 
how to transform regional waste products into 
heat, energy and value-added products.

During the session, industry experts spoke about 
the latest bioenergy production technologies, 
and gave examples of local businesses using 
slow pyrolysis, combustion and anaerobic 
digestion. PIRSA shared their insights from the 
Transforming Food Loss and Industry Waste 
into Profit project. Participants learned how to 
apply for state government funding to assess the 
feasibility of biomass and bioenergy projects.

Coorong Water  
Transport Scheme
This year, having secured funding from the 
Minister for Regional Development, RDAMR and 
Coorong District Council prepared a feasibility 
study for a Coorong Water Transportation 
Scheme – to secure cheaper reticulated water for 
landholders via third party infrastructure access – 
and entered into negotiations with SA Water.

Extensive consultation with regional landholders 
identified promising interest in the scheme, 
and that a number of landholders have 
already invested $7 million in their own water 
infrastructure, reducing water supply costs to a 
quarter of the price of mains water.

Despite the positive reception from landholders 
and robust negotiations, SA Water considered 
that the criteria for a demonstration of growth 
could not be met, and would therefore not 
progress the proposal.

Despite this result, the feasibility report provided 
a range of recommendations to coordinate the 
investment necessary to assist regional landholders 
to generate greater water security on their farms.
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Experts in Residence Program
RDAMR have partnered with Regions SA to 
develop an Experts in Residence program at Loxton 
Research Centre, providing access for growers and 
food and beverage producers to free, confidential 
and one-on-one appointments on value-adding 
principles and practices like cold-storage, packaging 
technology, food technology, soil management, 
supply chain, logistics, food safety, value chain 
growth, emerging markets, and exporting.

The Experts in Residence pilot program will run from 
the newly redeveloped centre in late 2017, to help 
activate that regional hub of industry innovation. 
With a focus on increasing gross production value 
from the same farm footprint, experts will advise on 
opportunities that best fit the attendee’s crop types, 
products, resources, and markets.

Murraylands Food Alliance
The Murraylands Food Alliance received funding 
through PIRSA’s Premium Food and Wine  
Co-Innovation Cluster program for a number of 
projects designed to strengthen the region’s  
profile and competitive advantage, and to increase 
product sales for Alliance members.

One of those projects is a collaborative online 
marketing platform, Thomas Farms Kitchen, which 
allows consumers to select meals from a weekly 
menu inspired by South Australia’s finest produce. 
The recipes and pre-portioned ingredients are then 
packed and delivered to the consumer’s door.

This project will be launched in October 2017, with 
a structured marketing plan to ensure the launch of 
the platform, and the promotion of each business’ 
produce, is widespread. 

RDAMR continues to provide executive support 
and advocacy to the Alliance, and to provide 
administrative support to projects like this one.
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Priorities

2.1  Investigate how we can leverage our Primary 
Production leadership to increase tourism to 
our region.

2.2  Identify opportunities for leveraging our 
Primary Production infrastructure to benefit 
other sectors in our region e.g. transport and 
storage, access to export markets, knowledge 
and expertise, workforce and education.

2.3  Identify opportunities for businesses in our 
region to service our Primary Producers better 
than those suppliers from outside our region or 
bring the supply chain back into the region.

Functional and  
Luxury Foods Forum 
RDAMR partnered with PIRSA and AusIndustry 
to deliver a learning session in June 2017 for more 
than fifty attendees in the food, beverage and 
agribusiness sector. Participants accessed the latest 
thinking, government support and information on 
the future of the functional and luxury food and 
beverage industry. 

Presentations covered topics like what a functional 
food is and why this trend is a big opportunity, the 
future of Australia’s food and beverage industry, 
which crop types have high value ingredients, 
creating functionality or emotive appeal for 
products to build value, generating value from food 
waste, and research and development options to 
improve products and reach new markets.

Producers in Residence
For three weeks in July 2017, regional food 
producers showcased their wares at the Producers 
in Residence stall at Adelaide’s Central Markets, with 
local chefs also spruiking food from the region at 
the Demonstration Kitchen.

The stall provided a very cheap, low-risk and high 
visibility platform for thirty small businesses to test 
a retail space in Adelaide. Producers offered tastings 
of their produce and received direct feedback from 
consumers, and spoke with retailers and distributors 
about ongoing opportunities for supply.

To complement the stall, chefs from Monarto Zoo, 
Thomas Farms Kitchen and Loxton Hotel featured 
local produce at the market’s Demonstration 
Kitchen each Saturday.

Participating producers have already seen great 
returns, with an independent supermarket in Murray 
Bridge now stocking some of the featured products, 
and a distributor to Queensland recruiting five 
producers to send ongoing regular shipments to 
shops and venues in that state.

Taste the Murraylands 
Degustation
RDAMR partnered with Monarto Zoo in May 
2017 to host the first ever Tasting Australia event 
in the Murraylands. The event was designed to 
bring visitors into the region, and to highlight 
the premium food, wine and tourism experiences 
available in the Murraylands.

The event was sold out, with 85 guests in 
attendance. RDAMR worked with producers and 
other stakeholders to prepare a locally sourced  

five-course degustation menu with 
paired wine. In true paddock-to-plate 
style, producers of the featured 
ingredients were interviewed 
throughout the night.

Guests were treated to sunset 
on the Giraffe Platform, with 
the two new babies proving a 
popular feature. The evening 
concluding with mulled wine, 
cheese, chocolates and an 
astronomer illuminating the 
zoo’s night sky. Regional 
tourism operators donated 
gifts of accommodation and 
experiences that will inspire 
guests to return to the region.

Goal 2. Extend our primary production success into other sectors
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A Seat at our Table Dinner
RDAMR also sponsored Destination Riverland’s 
Tasting Australia event in the Riverland. About 
one hundred people were hosted at Akuna Station 
near Kingston-on-Murray. Guests experienced a 
degustation menu that highlighted the diverse 
and quality range of food and beverages available 
in the region. Riverland Wine also partnered with 
Destination Riverland in this event. 

Loxton Research Centre
The redeveloped Loxton Research Centre  
was opened by Premier Jay Weatherill 
in front of 200 guests in February 
2017, and is set to become a world-
class centre of excellence for primary 
production innovation.

RDAMR has established a satellite office 
at the centre, to assist in cementing its 
reputation as a centre for agricultural 
learning, and to facilitate collaboration  
and information sharing between  
industry sectors.

RDAMR also continues to chair the 
Management Reference Group tasked  
with establishing a strategic, industry-led  
board to drive innovation, diversification  
and collaboration between industry sectors  
to enhance economic sustainability in  
our region.

Mobile Blackspot Program
The Murtho region, northeast of Renmark,  
was overlooked in the Mobile Blackspot  
Program funding round in late 2016.

Renmark Paringa Council sought RDAMR 
assistance to scope the feasibility of a mobile 
phone tower at or near Murtho, and present  
a business case to Telstra and Optus with a  
view to building the tower and removing a 
concerning mobile blackspot from our region.  
The business case, which will be considered  
for investment, identified significant potential 
tourism benefits, innovative agricultural 
technology, and the high impact of seasonal 
harvest labour as the key drivers.
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Priorities

3.1   Improve regional capability by focusing first on 
the most valuable economic opportunities for 
the region e.g. export and investment capability, 
technology application, sourcing and managing 
labour, marketing and business management 
practises.

3.2   Assist other leadership organisations in the region 
to improve their value to our region’s economy.

3.3   Generate opportunities for commercial 
innovation in the region through implementing 
new technologies, fostering collaboration across 
industries, creation of smart specialisations and 
encouraging firms to export internationally.

Riverland eChallenge
RDAMR and Adelaide University collaborated 
again to deliver the third Australian eChallenge at 
Renmark High School. RDAMR administered this 
program in the region, including recruiting local 
business mentors and supporting students through 
the program.

Funded for three years under the SARMS Regional 
Development Innovation Fund, this program 
assisted students to pursue their business dreams 
‘from idea to invoice’, competing against other high 
schools in South Australia and showcasing their 
ideas at a Venture Showcase in Adelaide at the  
end of the year.

AgriFood & Wine eChallenge 
This year, RDAMR facilitated participation of six  
local enterprises in the AgriFood & Wine Stream  
of the Australian eChallenge, supported by PIRSA. 
The aim was to help agribusinesses to innovate 
products and services to engage with existing, 
emerging, and new markets.

With global food demand booming, Australia  
needs to increase innovation in the food and  
wine sector to stay ahead of the curve and  
capitalise on growth opportunities. The Australian 
eChallenge program, run by Adelaide University 
since 2001, provides a structured and supported 
environment for entrepreneurs to test and 
potentially commercialise their ideas. 

Industry Leaders Groups
Four years strong, Industry Leaders Groups 
(ILGs) are the peak cross-industry bodies for local 
businesses to go to with training, skills and workforce 
development issues, and to seek solutions.

The Murraylands and Riverland Industry Leaders 
Groups have this year added more regional 
networking events to their agenda. This will allow 
greater opportunities for collaboration and idea 
sharing across industry sectors.

Major networking events were held at 23rd St 
Distillery, on the changing face of the job market, 
and at Banrock Station, on the food industry.  
About 60 people attended each event.

RDAMR proudly facilitates the work of the 
Murraylands and Riverland ILG chapters, under 
contract to the Department of State Development.

Goal 3. Assist our commercial, community and government organisations 
to increase their capability to deliver value for the region 
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Business Services
Growing small and medium business in the 
region is vital to overall economic welfare, 
offering greater diversity and opportunities 
for employment, investment and ripple effects 
throughout the community. Many of the 
enterprises we support are start-up ventures, but 
all businesses and industries are eligible.

RDAMR offers a wide range of business 
support and advice, from pointing out grant 
opportunities and helping with applications, to 
promoting relevant seminars and workshops, 
to roundtable leadership support and one-on-
one coaching. For some businesses, support 
could entail a confidential negotiation around 
relocation, upsizing or recruitment. For others, it 
could be finding solutions to specific problems 
or overcoming regulatory roadblocks.

This year, we assisted a number of local 
businesses across retail, tourism and transport. 
RDAMR efforts have seen several transport sector 
employees undertaking licence training under the 
DSD Individual Assistance Program, which had 
been a key barrier for local operators.

Online Statistical Resource
Up-to-date, credible demographic and economic 
analysis on the Murraylands and Riverland 
region is available free of charge online, and our 
businesses and councils have been using it to 
make better decisions and obtain more funding. 

The data forms a cohesive story of the 
Murraylands and Riverland’s local economy 
and community, how it is changing, and how 
it compares to other areas. Available datasets 
include factors like population and age structure, 
occupations and qualifications, numbers of local 
jobs and businesses, housing sizes and tenures, 
building approvals, disability, and volunteering. 

Information is presented in clear maps, tables 
and charts with concise factual commentary, and 
the online tools can be interrogated to obtain the 
needed information. The tools are maintained 
using the latest data from official sources like the 
Australian Bureau of Statistics, which is subject to 
the most robust modelling and analysis by experts.

RDA Murraylands and Riverland is proud to fund 
this public resource for the benefit of our region.

Building Better Regions Fund
In the first round of the Australian Government’s 
highly competitive Building Better Regions Fund, 
support from RDAMR saw 42 percent of South 
Australia’s funding – a total of $5.4 million –  
going to five projects in the region.

RDAMR and AusIndustry ran an information 
session at the Berri Town Hall in January 2017, 
at the start of the round one process, including 
a presentation from Federal Member for Barker, 
Tony Pasin MP. RDAMR then provided one-on-
one coaching and peer review for more than 
20 organisations applying for funding in the 
infrastructure and community streams.

Business Training Program
The Department of State Development 
partnered with RDAMR to deliver a series of 
business skills training workshops in Berri and 
Murray Bridge. The series focused on marketing 
and digital media marketing, in response to 
businesses having registered a need for these 
skills to support their business development.

Participants enjoyed the interactive sessions, 
which provided targeted skills and knowledge 
and the ability to take what they learnt and apply 
it in their business.

FIAL Seminars
RDAMR secured funding from the Australian 
Manufacturing Technology Institute Ltd to hold 
three capability-building workshops for food and 
beverage producers in the region. The workshops 
brought in experts to provide high-end information 
as well as individual mentoring after the session. 

At the first workshop in November 2016, 
industry expert Roger LeSalle, from Matrix 
Thinking, worked with 24 attendees to provide 
insight, information and strategies on business 
innovation and product development. Businesses 
came from the agribusiness, transport and 
manufacturing sectors, and developed ways to 
value-add, diversify or increase their offerings.

The other workshops, held in June and August 
2017, were delivered by Peter Huskins on 
market diversification and strategies to increase 
profitability and sustainability, and by John Day 
on improving the customer experience and 
building branding recognition.
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Murray Bridge  
Business Alliance
The Murray Bridge Business Alliance  
was established in October 2016, following  
a merger of three business groups –  
Murray Bridge Business and Tourism,  
Bridge Central Traders, and Murraylands 
Enterprise Estate Traders. The Alliance’s  
vision is to be a strong united voice to  
advance issues of importance to  
its members.

With a focus on networking and advocacy, 
the Alliance provides a range of services to 
its members. These include cross-promotion 
of member businesses, hosting networking 
sessions, providing information about upcoming 
events, and putting members in a strong position 

to win work from those events.

A steering committee has been 
established, bringing seven 
enthusiastic, focussed and capable 
business people together to 
advance MBBA member priorities.

RDAMR proudly supports the 
MBBA, having been instrumental 
to its formation and development, 
and continues to provide executive 
support to its Steering Committee.

MFA Jobs 4 Murraylands
Our innovative partnership to prepare job 
seekers for employment in the food industry  
has had life-changing results for more than  
50 participants, 70% of whom have since  
moved into sustainable employment.

MFA Jobs 4 Murraylands was tailored  
specifically to the needs of both participants  
and partner employers. It was created in 
partnership between RDAMR and the  
Murraylands Food Alliance, and was supported  
by the Department of State Development.

Before undertaking their industry training, 
participants were assisted to overcome 
employment barriers, and to build resilience, 
self-esteem and motivation. They also received 
a gym membership to prepare them for the 
physical demands of the industry. 

The idea behind the program was to address  
the disconnect between high unemployment 
levels in the region, and the high demand  
for suitably skilled and motivated workers. 
Following the success of the pilot, a second 
year of the program has commenced in the 
Murraylands, and an expansion is in the works  
for the Riverland.
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Game Changer
Game Changer is a pilot project to build youth 
leadership and resilience in the Riverland. It is  
aimed at 16 to 24 year olds, a bracket with a  
gaping leadership void due to urban drift, with  
many people migrating away from the region for 
work, study and other opportunities.

Twelve young people selected as the next 
generation of potential leaders from Riverland 
netball and football teams are undertaking the 
program. Participants attain a Certificate 4 in 
Leadership through TAFE SA, and specific personal 
development training called ‘Outside the Locker 
Room’ with Jake Edwards.

The longer-term vision is for this program to be 
rolled out to other South Australian regions, and 
more importantly, to become a perpetual program 
with the initial group of twelve mentoring the 
next group, and so on, so the initial void of youth 
leadership and resilience is quickly filled.

RDAMR played a pivotal role in getting this program off 
the ground. The bulk of funding came from Employers 
Mutual Liability Insurance, with significant additional 
contributions from the SANFL Community Football 
Fund, TAFE SA, sporting clubs and participants.

 
 
 

Career 
Development Centres
281 people accessed free career development 
services at RDAMR’s Career Development Centres 
this year, with six out of ten gaining meaningful 
employment.

Our local and qualified staff help clients with 
interview techniques, preparing job applications and 
resumes, career planning and coaching, researching 
and organising training pathways, and facilitating 
recognition of prior learning.

These services are available at RDAMR’s main offices 
in Murray Bridge and Berri, as well as by appointment 
in outreach locations in Tailem Bend, Mannum, 
Waikerie, Loxton and Renmark. Services are available 
to people who are underemployed, and unemployed 
people, those facing redundancy or retrenchment, 
school leavers, people looking to return to the 
workforce, or those seeking a career change. For 
people who do not meet the eligibility criteria for 
free services, fee-based assistance is also available.

RDAMR has been delivering career services in the 
region under State Government contract since 2010. 
At the start of 2017, RDAMR won a competitive 
tender process and was awarded a two-year 
contract to continue these services.
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UN International Women’s 
Day Breakfast
RDAMR was proud to host ten public high 
school students from the Murraylands at the 
UN International Women’s Day Breakfast held in 
Adelaide in March 2017. RDAMR also extended 
invitations to ten regional women leaders to 
attend the breakfast as our guests, and to 
provide leadership and support to the students.

The event was an opportunity for the students 
to meet and network with 2,700 women leaders 
from across Australia. The event was hosted 
by Senator Hon Penny Wong, Leader of the 
Opposition in the Senate, and the keynote 
speaker was Hon Julia Gillard AC, who addressed 
the audience about her tenure as Prime Minister 
of Australia, and her current role as Chair of the 
Global Partnership for Education.

During their stay in Adelaide, RDAMR also 
facilitated a Parliament House tour for the 
students, hosted by local member for Hammond, 
Adrian Pederick MP.

 
Karoonda Farm Fair
RDAMR participated in the Karoonda Farm Fair 
at the end of March 2017, engaging with the local 
community and businesses, and reinforcing our 
support of regional development events.

We took the opportunity to bring Sophie 
Wakefield from Wakefield Grange Farmgate 
Meats as a guest speaker, to talk about value 
adding and how to diversify small businesses  
in regional South Australia. Sophie talked 
about her experiences running and developing 
agricultural endeavours, from a farm stay on a 
cattle station in outback Victoria to her family’s 
new venture of beef farming in Yankalilla with a 
shop front in Mt Compass.

With our strategic focus on value-added 
agriproducts, Sophie provided first-hand  
insights into how regional businesses can start 
increasing the value of their business within  
the same farm footprint.

Annual Murraylands  
Rotary Business Dinner
This 8-year strong partnership between RDAMR 
and the Rotary Club of Murray Bridge builds on 
the strong networks of the Rotary Club while 
offering inspiration, insight and knowledge from 
guest speakers.

This year’s event had over 120 attendees and was 
held at the Murray Bridge Golf Club. The theme 
was ‘Go for Gold’, and the special guest speaker 
was world-champion and three-time Olympic 
rower James McRae, who grew up in Murray 
Bridge and learned to row at the local club. 

Locals Robert and Tyson August, from  
             Newell Composites, were also 

interviewed by the Murray 
Valley Standard about their 
involvement in the 2016 Olympic 
Games, the making of the 
Olympic Cauldron.
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Priorities

4.1  Lead a regional brand development program 
to create a united identity for the region 
as a whole, to be leveraged by businesses, 
tourism operators, local governments and 
other organisations to attract new interest and 
investment into our region.

4.2  Build a region wide campaign to attract new 
residents, mitigate outward migration and grow 
tourism to our region.

Put the Murray on your Table
The Murray River and Lands on Your Table brand 
was created to badge the Producers in Residence 
stall at the Adelaide Central Market, where thirty 
regional producers showcased and sold their 
premium produce. The brand underpins the story 
of the region’s strength as South Australia’s largest 
food bowl, where we manage natural resources 
responsibly to put premium clean green food on 
tables in Australia and around the world.

The brand has grown organically and been 
embraced by farmers, food and beverage  
producers and manufacturers. It lends itself to  
the development of marketing tools suitable for 
trade events, tourism, point of sale, and social  
media in regional, state and national platforms. 

The brand gave a consistent look and feel to  
a collaborative marketing opportunity with  
SA Life magazine, and was incorporated in  
the branding and launch of the Farm 2 Fork  
Facebook Group, and creation of the hashtag 
#themurrayonyourtable and soon-to-be 
-launched The Murray On Your Table  
Instagram account. 

The River Change
This campaign was launched early in 2017 to 
attract displaced Adelaide workers seeking new 
opportunities to the Murraylands and Riverland 
region – a great place to live, work, rest and play.

RDAMR partnered with the South Australian 
Government, industry and community leaders to 
showcase the Murraylands region through a pilot 
industry tour in late May 2017. A Riverland tour is 
planned for later in the year.

The tour ran over two days and attracted 
executives from the South Australian and Australian 
governments, case workers from General Motors 
Holden, and representatives from other sectors. As 
well as experiencing some of the lifestyle benefits 
of the region, delegates visited a number of key 
employers, including Bowhill Engineering, Thomas 
Foods International and Costa Mushrooms.

www.theriverchange.com.au has also been launched 
to provide targeted information to assist people 
relocating to the region, along with printed materials 
for distribution at job expos. New opportunities are 
emailed to our subscribers.

Goal 4. ‘Whole of region’ journey to unite the region under one identity
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Murray River  
Lakes & Coorong 
Tourism Alliance
This new organisation is 
responsible for the holistic 
development of regional tourism, 
including advocacy, marketing and promotion 
to strengthen the regional brand, and optimising 
the economic value of the industry.

The Alliance was established by its partners –  
the Rural City of Murray Bridge, Coorong District 
Council, Mid Murray Council, Alexandrina Council 
and RDAMR – as a Regional Tourism Organisation 
on 1 July 2016. 

Since the inaugural board meeting on 26 July 
2016, bi-monthly meetings have continued 
throughout the year. The Alliance hit the ground 
running, releasing its Strategic Plan for 2017-2020, 
undertaking a number of marketing initiatives, and 
leading the High River Communication Strategy.

One Murray River Approach
The SA Murray River Alliance is a collective of regional 
stakeholders seeking to drive the concept of a One 
Murray River Approach. The idea is to holistically 
coordinate and manage key planning, decision-
making and regulation along the natural economic 
corridor of the River Murray.

Using the river as the common thread, the authority 
is proposed to strengthen links between businesses, 
government, universities and other research 
institutions, to support strategic river-related 
growth industries, and to enhance leadership and 
innovation capabilities in the region. 

In November 2016, the Alliance hosted a workshop 
entitled Driving a Murray River Economy, where key 
stakeholders from across the region met to discuss 
identified issues and barriers along the river in 
South Australia, and the potential opportunities and 
economic benefits in creating a single approach for 
the Murray River to support growth into the future.

RDAMR and the Murraylands & Riverland Local 
Government Association commissioned a report  
that details various potential governance models  
for such an approach. 

Murray River at 
the New Zealand 
Roadshow
New Zealand a key international tourism 
market for the Murray River. The SATC 
New Zealand Roadshow is held in towns 
around the North and South Islands, 

allowing consumers and travel agents the opportunity 
to speak directly to tourism operators and bodies.

RDAMR attended the Roadshow in March 2017, and 
undertook a supporting in-market radio and image-
rich social media campaign, to represent the many 
great tourism products in our region. The Murray River 
is a significant drawcard, and we spoke to hundreds 
of New Zealanders who were keen to learn more. Our 
region was also represented by the Murray Princess, 
Unforgettable Houseboats and Mannum Motel.  

High River Communication 
Strategy

 
The Murray River’s high flow event from October 2016 
to January 2017 called for a swift and united response 
from tourism industry operators, government and 
other agencies. These were the highest flows in 23 
years and, combined with a rapid recession of water, 
posed a number of logistical and public perception 
challenges for our tourism industry.

The Murray River, Lakes and Coorong Tourism Alliance 
joined forces with Destination Riverland and RDAMR 
to develop and implement a communication strategy 
that would minimise the negative public perceptions 
and resulting impacts to tourism operators that 
have accompanied past high flow events.

This project achieved consistent, positive messages in 
all media, and an encouraging number of consumers 
continued to make the most of river destinations. The 
team were keynote speakers at the State Tourism 
Conference, where they shared insights on the 
mitigation process and how this approach could be 
applied to other environmental crises.
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2020 Strategic Plan
Our most significant strategic achievement this  
year was the adoption of our 2020 Strategic 
Plan. The plan was developed through extensive 
consultation with our regional communities, 
organisations and businesses, and will guide our 
operations over the next few years, aligned under 
four strategic goals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Loxton Research Centre
We have established a satellite office at the  
newly redeveloped Loxton Research Centre, to 
assist in cementing its reputation as a centre for  
agricultural learning, and to facilitate  
collaboration and information  
sharing between  
industry sectors.

Career Development Centres
Early in 2017, RDAMR signed a two-year contract 
with the Department of State Development to 
continue providing career services to the region. 
This followed an extensive program evaluation  
and a competitive tender process.

Marketing Tools and Initiatives
We have also committed significant resources to 
developing new marketing collateral for RDAMR  
and associated projects and initiatives, with the  
aim to increase our presence and effectiveness  
in communicating with our stakeholder groups.

Chinese Internship Program
Two Chinese interns from Adelaide University 
spent six weeks working alongside our Tourism 
Development Manager to open up new capabilities  
for the region in marketing to a Chinese audience.

During the brief internship, significant outcomes  
were delivered. A Murray River, Lakes & Coorong 
WeChat site was developed, and industry fact  
sheets were created to offer local tourism operators 
cultural tips for doing business with China. They  
also helped to develop protocols and policies to  
assist the RDAMR in hosting Chinese delegations.

Corporate Services
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Regional Development Australia Murraylands & Riverland Incorporated

Auditor’s Report for the year ended  
30 June 2017
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Regional Development Australia Murraylands & Riverland Incorporated

Committee’s Report and Statement 
for the year ended 30 June 2017
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Regional Development Australia Murraylands & Riverland Incorporated

Notes To and Forming Part of the Accounts  
for the year ended 30 June 2017
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Regional Development Australia Murraylands & Riverland Incorporated

Consolidated income and expenditure statement 
for the year ended 30 June 2017
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Regional Development Australia Murraylands & Riverland Incorporated

Balance Sheet for the year ended 30 June 2017
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Regional Development Australia Murraylands & Riverland Incorporated

Balance Sheet for the year ended 30 June 2017




